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HASTINGS  
COLLEGE  
OF THE LAW 
 
 
Open Meeting 
Board of Directors 
 
March 3, 2017 
 
 
 
 
 
 
 
NOTICE OF MEETING 
 
 
EVENT:  Meeting of the University of California 
   Hastings College of the Law Board of Directors 
 
DATE:  Friday, March 3, 2017 
 
PLACE:  UC Hastings College of the Law 
Alumni Reception Center 
200 McAllister Street, Second Floor 
San Francisco, CA 94102 
 
STARTING TIME: 9:00 a.m. 
 
AGENDA:  See Attached 
 
 
This notice is available at the following University of California, Hastings College of the Law website 
address:  http://www.uchastings.edu/board 
--------------------------------------------------------------------------------------------------------------------- 
 
For further information please contact Elise Traynum, Secretary of the Board of Directors, 198 McAllister Street, 
San Francisco, CA 94102, and (415) 565-4850.  You are encouraged to inform Ms. Traynum of your intent to speak 
during the public comment period 72 hours in advance of the meeting. 
 
The University of California, Hastings College of the Law subscribes to the Americans with Disabilities Act.  Please 
contact the Secretary’s Office by 10 a.m. on Monday, February 27, 2017, for accommodations.  
 
 
 
 
UNIVERSITY OF CALIFORNIA 
HASTINGS COLLEGE OF THE LAW 
 
BOARD OF DIRECTORS 
OPEN SESSION AGENDA 
 
 
Friday, March 3, 2017 – 9:00 a.m. 
 
UC Hastings College of the Law 
Alumni Reception Center 
200 McAllister Street, Second Floor 
San Francisco, CA  94102 
 
1. ROLL CALL 
  
 Tom Gede, Chair 
 Chip Robertson, Vice Chair 
 Director Simona Agnolucci 
 Director Don Bradley 
 Director Tina Combs 
 Director Marci Dragun 
 Director Claes Lewenhaupt 
 Director Mary Noel Pepys 
 Director Courtney Power 
 
 
2.  PUBLIC COMMENT PERIOD      (Oral) 
 
3. REPORT OF ASUCH PRESIDENT     (Written) 
 
    4.  GENERAL CONSENT CALENDAR  
 The following items are presented as the Consent Calendar.  Anyone wishing to remove any 
 item from the Consent Calendar for discussion and/or consideration may request that the 
 Chair remove the item from the Consent Calendar.  All remaining Consent Calendar items 
 shall be approved by the Board of Directors in a single vote without discussion.  
  
 *4.1  Approval of Minutes: December 2, 2016    (Written) 
   
    *4.2 Ratification of Executive Committee Action:  
  Parking Garage Rate Increase      (Written) 
  
 
 
 
5. REPORT OF THE BOARD CHAIR  
 
   5.1 Report of the Chair of the Educational Policy Committee 
   5.1.1 Discussion / Report on Bar Passage and Student Support by: 
Interim Provost & Academic Dean Evan Lee  
Associate Dean for Academics Morris Ratner   (Written)  
 
  5.2 Report of the Chair of the Advancement and Communications Committee 
   5.2.2 Fundraising Reports by: Chief Fundraiser Eric Dumbleton  
• Year-to-Date Report      (Written)  
• Building UC Hastings Fundraising Report   (Written) 
 
 *5.3 Appointments/Academic Dean Search Committee   (Written) 
 
  6. FINANCE COMMITTEE CONSENT CALENDAR 
 
The meeting of the Finance Committee was held at UC Hastings in the A. Frank Bray Board 
Room, San Francisco, California, on Thursday, February 9, 2017, at 10:15 a.m. By unanimous 
vote, the Finance Committee submits the following Consent Calendar.  Anyone wishing to pull 
any item from the Finance Consent Calendar may request the Chair to remove the item from the 
Finance Consent Calendar for discussion.  All items on the Finance Consent Calendar shall be 
approved by the Board of Directors in a single vote. 
 
           *6.1 State Budget Report as of December 31, 2016 and Mid-Year 
   Budget Changes       (Written) 
 
            *6.2 State Contracts in Excess of $50,000       
   6.2.1 Vendor TBD – Classroom K Audio-visual   (Written) 
   6.2.2 KONE Elevator – Snodgrass Hall Elevator Controls  (Written) 
   
            *6.3 Rate and Fee Changes 
  6.3.1 Student Housing – Residential Rate Increases for 2017-18 (Written) 
     
           *6.4 Time Reporting System - Transition Assistance Program  (Written) 
   
           *6.5 Auxiliary Enterprises Budget Report as of December 31, 2016     
       and Mid-Year Budget Changes     (Written) 
   
           *6.6 Nonstate Budget Changes       (Written) 
   
           *6.7 Endowment Management – Spending Rate for 2017-18  (Written) 
             
 
   
 
7. REPORT OF THE CHIEF FINANCIAL OFFICER  
  
 7.1. Multi-year Budget Planning - Core Operations & Auxiliary  (Written) 
  
 7.2 Legislative Analyst’s Report 2017-18 Budget – Higher Education (Written) 
  
          *7.3 333 Golden Gate Avenue Project – Fund Transfer to DGS  (Written) 
  
    The following reports were discussed at the Finance Committee meeting on February 9, 2017. 
     The materials are included in the agenda packet only for your information. 
 
  7.4 Investment Report as of December 31, 2016    (Written) 
                        7.5 Update on IRS Audit of 403b and 457 Plans    (Written) 
   7.6 Update on Long Range Campus Plan     (Written) 
 7.7 Report on Faculty and Staff Salaries over $100,000   (Written) 
    7.8 Federal Indirect Cost Recovery Rate     (Written) 
  7.9  List of Checks over $50,000      (Written) 
 
   8. REPORT OF THE CHANCELLOR & DEAN     
 
  8.1 Chancellor & Dean’s Report on Informational Items:  
   Academic Programs, Student Services, External Relations  
   and Personnel        (Oral) 
   
  8.2 Report on Action Taken in Closed Session Regarding Gifts and  
   Appointments (To Be Reported Out After Closed Session)  (Oral) 
 
    9. REPORT OF THE GENERAL COUNSEL  
   
           *9.1 Consideration of Resolution: Designation of Student Directory 
   Information under Federal Educational Privacy Act (“FERPA”) (Written) 
   
  9.2 Board/Faculty Retreat Update      (Oral) 
   
  9.3 Revised Board Meeting Calendar     (Written) 
 
  10. DIRECTOR COMMENTS AND BOARD ANNOUNCEMENTS 
  This is a time reserved for Directors who wish to briefly comment on Board matters, provide a reference  
           to staff or other resources for factual information, or direct staff to place items on future agenda.  
 
  11. THE BOARD WILL GO INTO CLOSED SESSION AT APPROXIMATTELY 11:00 A.M. 
           The Board will adjourn to the closed session to consider the items listed on the Closed Session Agenda.           
           At the conclusion of the Closed Session, the Board will reconvene the Open Meeting prior to adjourning          
           the meeting, to report on any actions taken in Closed Session for which a report is required by law. 
 
   *12. ADJOURNMENT         
 
 
 
 
 
UNIVERSITY OF CALIFORNIA 
HASTINGS COLLEGE OF THE LAW 
 
BOARD OF DIRECTORS 
OPEN SESSION AGENDA 
CHECK LIST 
 
 
Friday, March 3, 2017 – 9:00 a.m. 
 
UC Hastings College of the Law 
Alumni Reception Center 
200 McAllister Street, Second Floor 
San Francisco, CA  94102 
               Approve   Denied   Continue 
 
4. GENERAL CONSENT CALENDAR 
  
*4.1  Approval of Minutes     __________/_______/_________ 
*4.2  Ratification of Executive Committee Action Parking  
       Garage Rate Increase                __________/_______/_________ 
 
5.  REPORT OF THE BOARD CHAIR 
 
5.1  Report of the Chair of the Educational Policy Committee 
   5.1.1  Discussion / Report on Bar Passage and Student Support: 
Presented by Interim Provost and Academic Dean Evan Lee and Associate Dean for Academics 
Morris Ratner       __________/_______/_________ 
   5.2.2  Fundraising Reports by CFO Eric Dumbleton 
          Year-to-Date Report     __________/_______/_________ 
           Building U&C Hastings Fundraising Report  __________/_______/_________  
*5.3 Appointments/Academic Dean Search Committee __________/_______/_________ 
 
 
 
 
 
 
          Approve   Denied   Continue 
 
6.  FINANCE COMMITTEE CONSENT CALENDAR 
 
*6.1  State Budget Report as of December 31, 2016 and Mid Year Budget Changes  
          __________/_______/_________ 
 
   6.2.1  Vendor TBD – Classroom K Audio-Visual   __________/_______/_________ 
 
   6.2.2  KONE Elevator – Snodgrass Hall Elevator Controls      
        __________/_______/_________ 
 
   6.3.1  Student Housing – Residential Rate Increases for 2017-18     
        __________/_______/_________ 
 
*6.4  Time Reporting System – Transition Assistance Program 
        __________/_______/_________ 
 
*6.5  Auxiliary Enterprises Budget Report as of December 31, 2016 and Mid-Year Budget 
        __________/_______/_________ 
   
*6.6  Nonstate Budget Changes    __________/_______/_________ 
 
*6.7  Endowment Management – Spending Rate for 2017-18 
        __________/_______/_________ 
 
7.  REPORT OF THE CHIEF FINANCIAL OFFICER 
 
7.1  Multi – year Budgtet Planning – Core Operations & Auxiliary 
        __________/_______/_________ 
7.2  Legislative Analyst’s Report 2017-18 Budget – Higher Ecucation 
        __________/_______/_________ 
  *7.3  333 Golden Gate Avenue Project – Fund Transfer to DGS 
        __________/_______/_________ 
7.4  Investment Report as of December 31, 2016  __________/_______/_________ 
7.5 Update on IRS Audit of 403b and 457 Plans  __________/_______/_________ 
7.6  Update on Long Range Campus Plan   __________/_______/_________ 
7.7  Report on Faculty and Staff Salaries over $100,000 __________/_______/_________ 
7.8  Federal Indirect Cost Recovery Rate   __________/_______/_________ 
7.9  List of Checks over $50,000    __________/_______/_________ 
 
 
 
 
 
 
         
 
 
        Approve   Denied   Continue 
 
8.  REPORT OF THE CHANCELLOR & DEAN 
 
8.1  Chancellor & Dean’s Report on Informational Items: Academic Programs, Student Services, 
External Relations and Personnel    __________/_______/_________ 
8.2  Report on Action Taken in Closed Session Regarding Gifts and Appointments 
        __________/_______/_________ 
 
9. REPORT OF THE GENERAL COUNSEL 
 
 *9.1  Consideration of Resolution: Designation of Student Directory Information under Federal 
Educational Privacy Act (“FERPA”)    __________/_______/_________ 
9.2  Board/Faculty Retreat Update    __________/_______/_________ 
9.3  Revised Board Meeting Calendar   __________/_______/_________ 
    
 
 
 
Agenda item: 1 
Board of Directors 
March 3, 2017 
 
 
UNIVERSITY OF CALIFORNIA 
HASTINGS COLLEGE OF THE LAW 
 
BOARD OF DIRECTORS 
 
ROLL CALL 
Friday, March 3, 2017 
 
Meeting Start Time:  _____:______ 
 
  
UC Hastings College of the Law 
Alumni Reception Center 
200 McAllister Street, Second Floor 
San Francisco, CA  94102 
 
Roll Call:  
 
  Chair Thomas Gede 
  Vice Chair Chip Robertson 
  Director Donald Bradley 
  Director Simona Agnolucci 
  Director Don Bradley 
  Director Tina Combs 
  Director Marci Dragun 
  Director Claes Lewenhaupt 
  Director Mary Noel Pepys 
  Director Courtney Power 
 
 
Meeting End Time:  ______:_______ 
 
                                                                                                                                     Agenda item: 2 
 Board of Directors  
March 3, 2017 
 
                                                                                                                               
 
Public Comment Period 
This item is reserved for members of the public to comment on non-agenda and agenda items. 
Agenda Item: 3 
     Board of Directors 
March 3, 2017 
 
 
 
  
 
REPORT ITEM  
 
 
 
1. REPORT BY:  ASUCH President Samuel Chang 
      
2.  REPORT:   Written    
  
 
 
 
 
 
 
    Agenda Item: 4 
                                                                                                                                                                                                      Board of Directors 
                                     March 3, 2017 
 
 
 
 
ACTION ITEM: 
 
4. GENERAL CONSENT CALENDAR 
 
The following items are presented as the Consent Calendar.  Anyone wishing to remove any item 
from the Consent Calendar for discussion and/or consideration may request that the Chair 
remove the item from the Consent Calendar.  All remaining Consent Calendar items shall be 
approved by the Board of Directors in a single vote without discussion. 
 
 *4.1 Approval of Minutes: December 2, 2016 (Written) 
  
 *4.2 Ratification of Executive Committee Action: 
  Parking Garage Rate Increase (Written) 
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UNIVERSITY OF CALIFORNIA 
HASTINGS COLLEGE OF THE LAW 
 
BOARD OF DIRECTORS 
 
OPEN SESSION MEETING MINUTES 
DECEMBER 2, 2016 
 
 
1. ROLL CALL      
Chair Tom Gede called the meeting to order and ordered the Secretary of the Board to call the roll for 
the Board of Directors meeting.  
 
Chair Thomas Gede 
Director Simona Agnolucci 
Director Donald Bradley  
Director Marci Dragun  
Director Claes Lewenhaupt 
Director Courtney Power 
 
 
2. PUBLIC COMMENT PERIOD        
 None.  
 
3. REPORT OF ASUCH PRESIDENT 
            ASUCH President Sammy Chang 2L       
  
 Notable Students 
ASUCH President Sammy Chang reported on and passed out the ASUCH Fall semester report.  
He highlighted the following notable students: 2L Andre Ramos, a Democratic Party 
Presidential Elector for the Electoral College of California; Peter Stevens, who was elected to 
the Board of Directors for the Tenderloin Community Benefit District; and Liz Surmach and 
Kate Stearns, who were both poll observers on Election Day in Florida and Ohio respectively. 
ASUCH President Sammy Chang also mentioned the Moot Court Team’s advancing to the 
National Moot Court Competition and the Trial Team advancing to the National Trial 
Advocacy Competition. 
 
 
 Student Initiatives 
ASUCH President Sammy Chang reported on student initiatives from fall semester. He noted 
that an event at Hastings attorneys in wine law was successful. He also reported on the 
lucrative UC Hastings merchandise sale. 
 
ASUCH President Sammy Chang commended the administration and faculty on their response 
to the presidential election. There was a somber atmosphere post-election and many students 
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were in need of answers and support. He also commended the administration on its response to 
the death of recent graduate Brian Grauman. The response sparked conversation among 
students about seeking help and discussions about mental health coverage for students and 
mental health resources for students taking the bar exam.  
 
He gave a report on the success of Barristers’ Ball and the creation of four new taskforces, one 
of which was created for rewriting the ASUCH constitution and another to address student fees. 
ASUCH President Sammy Chang followed up that there is some concern about GAAP fees and 
whether or not the annual fee should continue since GAAP is now under Bay Area Legal. He 
further discussed possible changes to other fees including the Tower and Fitness Center fees 
and the Childcare Rebate fee. The last two task forces discussed were the Taskforce for 
Extension for Credit which seeks to allow paid externships to receive credit and the taskforce 
seeking to make UC Hastings a sanctuary campus.  
 
ASUCH President Sammy Chang also mentioned that the student committee would work on 
drafting reports about the interviews for faculty and dean finalist candidates.  
 
*4. GENERAL CONSENT CALENDAR 
The following items are presented as the Consent Calendar.  Anyone wishing to remove any 
item from the Consent Calendar for discussion and/or consideration may request that the Chair 
remove the item from the Consent Calendar.  All remaining Consent Calendar items shall be 
approved by the Board of Directors in a single vote without discussion.     
 
            *4.1 Approval of Minutes:  September 16, 2016      
 
Chair Tom Gede called for approval of the September 16, 2016 minutes. The minutes were 
approved. 
 
 
*5.  FINANCE COMMITTEE CONSENT CALENDAR      
  
The Finance Committee Meeting was held at UC Hastings in the A. Frank Bray 
Conference Room, San Francisco, California, on Thursday, November 10, 2016, at  
10:00 a.m.  By unanimous vote, the Finance Committee submits the following Consent 
Calendar.  Anyone wishing to pull any item from the Finance Consent Calendar may 
request the Chair to remove the item from the Finance Consent Calendar for discussion.  
All items on the Finance Consent Calendar shall be approved by the Board of Directors in 
a single vote. 
 
Chair Tom Gede called for approval of the following items on the Finance Committee consent 
calendar. The items were approved.  
 
*5.1 State Contracts in Excess of $50,000        
  
 *5.1.1 Engineering Services – MKThink      
   (McGinnis Chen Associates, Inc.)      
 *5.1.2 2017 Commencement – BGCA Management, LLC  
    (Bill Graham)         
 *5.1.3 Hastings Magazine - Diablo Communication Partners    
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*5.2 Nonstate Contracts in Excess of $50,000 
 *5.2.1 Grant - Washington Center Equitable Growth – WLL Schedule 
   Stability Project         
 *5.2.2 Alumni Reunions – Palace Hotel 2017      
 
*5.3 Fund Transfer from Cash Account to GEP Investment Pool     
 
 *5.4 Approval of Agency Statement - Climate Adaptation 
 in the 2017 California Five-Year Infrastructure Plan      
 
Director Donald Bradley asked that the following agenda item be removed from the Finance 
Consent Calendar for discussion. Chair Gede removed the agenda item from the consent 
calendar.  
 *5.5 Shared Platform Proposal - UC Davis Graduate School of Management   
Chief Financial Officer David Seward and Acting Chancellor and Dean David Faigman 
reported on the proposal to enter into an agreement with the University of California, Davis 
Masters of Business Analytics program whereby Hastings will serve as the sole location for the 
program. The program will begin Fall 2017 on Fridays and Saturdays with a projected initial 
enrollment of 45 to 50 students. Chief Financial Officer Seward noted that the agreement aligns 
with Hastings’ strategic goals of using the Hastings footprint as a shared common platform 
campus that is multi-institutional and multi-programmatic. Acting Dean and Chancellor 
Faigman explained the evolution of the proposal, noting that Acting Provost and Academic 
Dean Evan Lee was contacted by the dean of UC Davis School of Business and Management 
School, Rao Unnava. UC Davis School of Business and Management is interested in having a 
footprint in San Francisco and Chief Financial Officer Seward was brought in to negotiate an 
agreement with UC Davis. Dean Unnava has offered to allow some of Hastings’ J.D. students 
to participate in the program going forward. Acting Chancellor and Dean Faigman continued 
the discussion and noted that other collaborations with UC Davis where UC Davis will provide 
greater skill sets in business and finance for professionals like doctors and lawyers.  
 
Chair Gede asked about student rates and degrees for this program. Chief Financial Officer 
Seward responded that students will make payments directly to UC Davis and UC Davis will 
confer the degree upon completion of the program. He also clarified that the approved site 
license will cover premises liability and typical commercial liability associated with the space 
rental.  
 
Chair Gede called for approval of the site license agreement with UC Davis School of Business 
and Management. The license was approved.  
 
  
 6. REPORT OF THE CHIEF FINANCIAL OFFICER     
 
  6.1 Investment Management – Presentation by UC Treasurer’s Office    
Chief Financial Officer Seward introduced Edmond Fong and Kris Ostrander, representatives 
from the Office of the Chief Investment Officer of the University of California, who presented 
on investment management. The presentation discussed the following: performance of the last 
fiscal year, performance of the last quarter, and investment opportunities.  
 
Performance of the Last Fiscal Year 
Mr. Fong noted that fiscal year 2016 was a difficult year with a number of international events 
that impacted investments. The Treasurer’s Office wanted to be conservative and have cash 
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rather than some treasuries which performed well. As such, investment underperformance--
seen mostly in public equities and hedge fund portfolios--was largely due to the active 
management in public equities. Performance in equities depended on sector and geography, 
with U.S. equities being the best-performing equities in terms of geographies, while utilities, 
telecoms and consumer staples were the best-performing sector equities. The underperformance 
was due to a third of the public equities being in non-US equities, including China and another 
one-third was due to investment in sectors that underperformed such as technology, finance, 
and biotech. Lastly, manager selection of underperforming stocks accounted for the last one-
third of total portfolio underperformance.   
 
Performance of the Last Quarter 
Mr. Fong explained that the trends described in the last fiscal year have reversed themselves as 
of the end of the quarter on September 30, 2016. At the end of the quarter, the portfolio is up 
four and half percent, making up for losses for the fiscal year. However, October was a difficult 
month as a result of the election. However, to date, there is roughly five percent in cash on 
hand.  
 
Investment Opportunities 
Mr. Fong noted that about 46 percent of UC Hastings’ investment capital is in public equities 
and roughly 11 percent is in private equities, numbers which are half of where the top 20 
endowments are in terms of asset allocation. As such, Mr. Fong explained that there may be 
room to move some capital to more private assets, though it may be difficult to achieve this.  
 
Mr. Fong ended his presentation explaining possible fiscal policy/market trends in the coming 
months. He noted that the Treasurer’s Office has been preparing for a likely prolonged period 
of low growth and low returns across multiple asset classes—a challenging investment 
environment for the next several years. They have also been rethinking asset allocation across 
all pools of capital, specifically working this year on a new asset allocation for the endowment.  
 
Acting Chancellor and Dean Faigman asked about investing in public-private partnerships. Mr. 
Fong said they are open to that investment and will be looking for ways to participate while 
maintaining risk discipline.  
 
 
The following reports were discussed at the Finance Committee Meeting on November 10, 2016.  
These are listed below as informational items, and distributed in the agenda packet. 
  
   6.2 Investment Report as of September 30, 2016      
   6.3 State Budget Report as of September 30, 2016    
    6.4 Auxiliary Enterprises Budget Report as of September 30, 2016    
    6.5 Update on Moss Adams Engagement - HR and Payroll Processing  
 
Chief Financial Officer Seward gave an update on the new processes to address issues 
highlighted by Moss Adams. He also noted that the IRS is continuing its audit of the 403-B and 
457 plans. UC Hastings is working with the University of California to manage the 
informational requests.   
 
  6.6 Listing of Checks and Electronic Transfers over $50,000     
  
 7.  REPORT OF THE EDUCATIONAL POLICY COMMITTEE  
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7.1 Report: UCSF/UC Hastings Consortium Law, Science & Health    
  Curriculum Presented by Associate Dean & Consortium     
  Director Jaime King         
  Acting Provost & Academic Dean Evan Lee gave a brief summary of Associate Dean & 
Consortium Director Jaime King’s presentation during the Educational Policy 
Committee meeting. He reported that the Health Policy and Law online program is 
successful so far and has enrolled a little over 30 students in the program. Acting 
Chancellor and Dean Faigman further discussed the Consortium and UC Hastings’ 
rank—20th place—in US News and World Report for top health law programs.  
 
  Chair Gede asked about outreach to the biotech industry and Acting Chancellor and 
Dean Faigman responded that there has been some outreach and suggested that the 
Consortium collaborate with the Institute for Innovation Law to develop other 
opportunities.  
 
  He also summarized the report from the Career Services office stating that because the 
employment environment has changed, the Career Services office faces new challenges 
in assisting students in finding employment and that UC Hastings will have to invest in 
this resource-intensive world in order to compete. A lengthy discussion ensued about 
getting students engaged in their career development. Jessica Ourk from the Career 
Services office noted that getting faculty members more involved and contributing to 
employer relations and outreach would be helpful. 
   
8. REPORT OF THE CHANCELLOR & DEAN 
  
Acting Chancellor and Dean David Faigman acknowledged the following award winners: 
Barry Reynolds for the 2016 Rummel Award; Professor David Takacs’ 2016 Rutter Teaching 
Award, and Chief Financial Officer David Seward’s 2016 Visionary Award.  
 
 8.1 Discussion of Non-JD Graduate Programs at UC Hastings: LLM, MSL, 
  HPL, and Other Permutations and Possibilities (Report with Acting  
Provost & Academic Dean Evan Lee)   
 
Acting Chancellor and Dean Faigman discussed non-JD degree programs and certificate 
programs.  
 
MSL Program 
The MSL program is a one year law degree. It was originally created to help health 
science and health policy students navigate legal processes. This program may need to 
be reinvigorated. The challenge has been to fit the MSL into graduate training or into 
professional development in some way. A part-time MSL may be beneficial so that 
those in a PhD program or those who are working can sign into an online program at 
night and take the necessary classes. Acting Chancellor and Dean Faigman said he 
would be meeting with BRCOE in a week to talk about MSL opportunities.  
 
LLM Program 
The LLM is for foreign students who are typically  undergraduate law students 
attending UC Hastings for a graduate law degree with the hope that it will benefit them 
in their home countries or that they can remain in the U.S. and take a bar exam.  
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While the LLM program is a perceived revenue stream, it shares a limited and 
competitive market. There are 153 foreign LLM programs in the U.S. Last year there 
was a total number of 7,000 applicants worldwide for U.S. LLM programs. This would 
breakdown to 45 students per program if the numbers were equally distributed, 
however, this is not the case—Harvard alone has upwards of 200 LLMs and Berkeley 
has upwards of 200 LLMs and growing because of its new summer LLM program. UC 
Hastings currently has 30 LLMs and about 22 to 23 are full time.  
 
Acting Chancellor and Dean Faigman and Acting Provost & Academic Dean Lee led 
the discussion on expanding the LLM program. Acting Provost & Academic Dean Lee 
highlighted three ways in which the LLM program could expand: (1) hire a full time 
recruiter; (2) adopt an online program; and (3) use a wholesale versus retail approach. 
All of these methods come with some risk. 
 
1) Hiring a Full Time Recruiter 
A full-time recruiter would travel the world several months out of the year, go to bar 
associations, go to law schools and go to foreign judiciaries in order to encourage 
enrollment. A full-time recruiter may be expensive because of salary, benefits, and 
travel costs. A lengthy discussion then ensued about whether or not other universities 
have a full-time recruiter along with possible ways to target certain markets without 
using a full-time recruiter—perhaps using faculty with degrees from foreign 
institutions.  
 
Acting Provost & Academic Dean Lee noted that there are a few countries that are most 
interested in LLM programs, however because of our English language skills 
requirement, UC Hastings LLM students may not be entirely reflective of these 
markets. However, what draws LLM students to UC Hastings is its position in San 
Francisco, the diversity of the LLM students, and that LLM students are integrated into 
the JD program, which may assist in bar passage.  
 
2) Adopting an Online Program 
Acting Provost & Academic Dean Lee noted that there are not many online LLM 
programs, possibly because of reputational dangers in offering online courses. An 
online LLM program would require front-end investment because it would require 
needs its own curriculum and the curriculum has to be relatively similar for all students. 
An online program could be successful if it encompassed an on campus, in-residence 
component—even if just for a few weeks. However, an in-residence component 
requires housing, which is currently difficult to obtain in the city for a reasonable price 
and is a factor that already impacts some prospective LLM students’ decisions.  
 
3) Wholesale vs. Retail Approach 
Acting Provost & Academic Dean Lee explained that a retail approach refers to 
individual students around the world finding out about the LLM program through the 
UC Hastings website or by word of mouth and then applying. A wholesale approach 
would require a prepackaged deal where a judiciary or bar association overseas might 
gather a group of interested students and UC Hastings might develop a “group deal.” A 
wholesale approach may also allow for UC Hastings to establish a language program in 
which LLM students could learn legal English in order to aid in their success in the 
program and for discounted aggregate housing. This exact approach was discussed with 
the head of the Tokyo Daini Bar Association.  
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Chair Gede suggested that exploration of this option continue, specifically looking into 
housing, and readdress this topic at the next committee meetings or the next Board of 
Directors meeting.  
   
  The discussion ended with a dialogue about marketing the LLM and MSL programs. 
  
 8.2 Other Informational Items: Academic Programs, Bar Passage, Student  
Services, External Relations and Personnel   
 
Acting Chancellor and Dean Faigman discussed the California Bar Exam overall 
passage rate of 43 percent in California. The ABA accredited first-time taker rate was 
62 percent. He noted that there would be further discussion during the closed session. 
He also mentioned the unfortunate passing of a recent graduate.     
 
 9. REPORT OF THE ADVANCEMENT & COMMUNICATIONS COMMITTEE 
Chief Development Officer Eric Dumbleton gave a quick update about a successful Giving 
Tuesday. Chief Development Officer Dumbleton’s office reached out to close donors and 
encouraged them to make payments on pledges and to make straight gifts. 103 donations were 
received for about $120,000 in total in just one day. For comparison, on Giving Tuesday the 
previous year, about $30,000 was received in donations, and about $10,000 the year before 
that. Chief Development Officer Dumbleton noted that the Giving Tuesday campaign had 
already exceeded the initial goal of $50,000 by midday.  
 
 9.1 Building UC Hastings Campaign Update – Eric Dumbleton, 
  Chief Development Officer  
As of the end of October, the Building UC Hastings campaign has garnered 182 gifts, 
including verbal commitments, totaling $2.4 million. In November, the Building UC 
Hastings campaign received about $56,000, bringing the total to $2.47 million. Chief 
Development Officer Dumbleton noted that his office is following up on some 
outstanding asks and continuing to cultivate and engage with other prospects. He further 
discussed the brick project—where donors can purchase a brick used for the new 
building at $500 each—may help in reaching the $3 million goal. Chief Development 
Officer Dumbleton will send an e-mail the following week to all alumni about Building 
UC Hastings campaign inviting them to make a gift to the campaign, hoping at least for 
donations for the brick project.   
 
  9.2 Overall Fundraising Update – Eric Dumbleton, 
   Chief Development Officer 
 Chief Development Officer Dumbleton gave an update on overall fundraising as of the 
first part of November. Unrestricted donations are pacing well ahead of last year and the 
capital facilities number is up because of targeted fundraising. He noted there is a 
significant decline in scholarship donations compared to last year, due in part to the fact 
that there were large payments that came in during the past couple fiscal years.  
 
 Chief Development Officer Dumbleton noted that received donations are down a 
modest amount. He expressed that he is not concerned about the current amount as there 
is about $300,000 in receivables that he expects on the building. He also noted that 
traditional and annual year-end push donations campaigns will begin soon. 
 
 Director Courtney Power asked about a standard form on file that Hastings uses for 
corporate matching programs and suggested that there be a systematic way to check for 
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past employers with UC Hastings alumni employees who have donated to UC Hastings. 
      
9.3 Community Relations Update - Director of External Relations, 
   Alex A.G. Shapiro 
 Director of External Relations Alex Shapiro discussed ways in which UC Hastings is 
building public understanding and support of UC Hastings specifically through 
neighborhood relations. Neighborhood relations are important because it aids in having 
public support UC Hastings—like when the Market Street for the Masses coalition 
conferred good neighbor status on the UC Hastings development project.   
 
 A lengthy discussion ensued about public involvements that increase visibility in the 
neighborhood including students handing out cookies to members of the community 
every third Friday, connecting with 826 Valencia with student volunteers to work with 
and educate middle and high school aged youth who do not have access to after school 
or additional educational resources. Director of External Relations Alex Shapiro also 
mentioned another avenue of public involvement whereby students have interacted with 
the Tenderloin Economic Development Project for a “Restaurant of the Week” review. 
       
 
10. REPORT OF THE GENERAL COUNSEL          
   
10.1 Annual Legislative Update with Mr. Michael Belote  of California    
   Advocates 
Legislative advocate Mike Belote issued his report on legislative updates. He noted that bills 
that were not enacted in the previous 2016 year are not carried over into 2017 and that there are 
about 30-40 bills out of 2,000 introduced that affect UC Hastings if enacted. Such bills include 
those that relate to fee waivers, veterans’ issues, eligibility for immigrant populations, and 
training in sexual harassment and sexual violence. Access to these proposed bills are available 
to all members of the Board of Directors on a password-protected basis. With the support of 
Senator Leno and Assembly Member Ting, there has been continued support in the budget for 
the campus plan. He discussed his meeting with Director of Finance Michael Cohen and Mr. 
Cohen’s concerns about state revenue and how the election will have an effect on California, 
specifically in terms of Medi-Cal where the state is responsible for about $20 billion and there 
are between $15 billion and $20 billion new enrollments as a result of the Affordable Care Act, 
most of which is paid by the federal government. Despite this, Mr. Cohen expressed his 
continued support for the campus plan.  
  
Mr. Belote explained the possible impact of the state Assembly and Senate two-thirds 
supermajorities noting that the legislature will likely push the envelope in terms of preemption 
issues with the federal government.  The state legislature will also be able to raise taxes, 
override vetoes, and put things on the ballot all without a Republican vote, though Mr. Belote 
finds this may be an unlikely occurrence. Senator Leno has been termed out as budget chair in 
the Senate and there is no known replacement at this time. The subcommittee within the budget 
committee who has jurisdiction for UC Hastings—Senator Marty Block—has also been termed 
out and will be replaced. He also reported that Republican Assembly member Young Kim, who 
was quite supportive of UC Hastings, lost her election.  
 
Governor Brown is reportedly pleased that Proposition 55 passed, which extended the 
surcharge on high income people. Had it failed it would have created an $8 billion hole in the 
budget which in turn would have created a hole in the UC Hastings budget.  
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Mr. Belote also reported that there has been some legislative wrangling about the Bar 
Association and the Bar Exam, specifically regarding the Bar Association’s authorization to 
collect yearly bar dues, which was denied by the legislature. The Bar Association had to 
request authority to collect dues from the state Supreme Court, which was granted, but the 
California legislature is not happy with the direction of the Bar Association. There may be an 
attempt of separation within the Bar Association.  
 
Chair Gede asked about other bills that affect UC Hastings. Chief Financial Officer Seward 
explained that the fee waivers granted to dependents of disabled veterans are mandated by state 
law and cost about $600,000 to $700,000 a year. General Counsel Elise Traynum also clarified 
that surviving spouses and surviving children of law enforcement or firefighters who are killed 
in the performance of their active duties or those who die because of an industrial illness or 
injury are also eligible for fee waivers through an unfunded mandate.    
  
11. DIRECTOR COMMENTS AND BOARD ANNOUNCEMENTS 
This is a time reserved for Directors who wish to briefly comment on Board matters, provide a 
reference to staff or other resources for factual information, or direct staff to place items on future 
agenda.  
 
Chair Gede brought up and the Board of Directors discussed the following items: a request that all the 
directors cooperate with General Counsel Elise Traynum in creating an up-to-date roster of directors’ 
contact information and the schedule of meetings; identification badges for the Board of Directors to be 
used to enter the building; a successful alumni event in Washington DC; and the transition to the UCSF 
Police Department. 
 
12. THE BOARD WILL GO INTO CLOSED SESSION AT APPROXIMATELY 11:00 A.M. 
The Board will adjourn to the closed session to consider the items listed on the Closed Session Agenda.      
At the conclusion of the Closed Session, the Board will reconvene the Open Meeting prior to 
adjourning the meeting, to report on any actions taken in Closed Session for which a report is required 
by law.  
 
 *13. ADJOURNMENT 
There being no further business to come before the Board of Directors, the Open Meeting was meeting 
was adjourned.   
   
       Respectfully submitted, 
 
 
       ______________________ 
       Elise K. Traynum, Secretary 
 
               Agenda Item: 5 
            Board of Directors 
                          March 3, 2017 
 
 
 
 
REPORT ITEM 
 
 
1. REPORT BY:  Chair Tom Gede 
 
2. SUBJECT:   Report of Board Chair 
 
3. REPORT:    
 
 
        5.1 Report of the Chair of the Educational Policy Committee 
  5.1.1 Discussion / Report on Bar Passage and Student Support by: 
   Interim Provost & Academic Dean Evan Lee    
    Associate Dean for Academics Morris Ratner             (Written) 
 
       5.2 Report of the Chair of the Advancement and Communications Committee 
  5.2.2 Fundraising Reports by: Chief Fundraiser Eric Dumbleton  
• Year-to-Date Report      (Written) 
• Building UC Hastings Fundraising Report   (Written) 
 
*5.3 Appointments/Academic Dean Search Committee               (Written) 
             Agenda Item: 5.1 
            Board of Directors 
                          March 3, 2017 
 
 
 
 
REPORT ITEM 
 
 
1. REPORT BY:  Interim Provost & Academic Dean Evan Lee and  
    Associate Dean for Academics Morris Ratner 
 
2. SUBJECT:   Discussion / Report on Bar Passage and Student  
    Support  
 
3. REPORT:   Written 
 
 
 
   
 
             Agenda Item: 5.2 
            Board of Directors 
                          March 3, 2017 
 
 
 
 
REPORT ITEM 
 
 
1. REPORT BY:  Chief Fundraiser Eric Dumbleton 
 
2. SUBJECT:   Fundraising Reports   
 
3. REPORT:   Written 
  
 
       5.2.2 Fundraising Reports   
• Year-to-Date Report       
• Building UC Hastings Fundraising Report    
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           Agenda Item: *5.3 
            Board of Directors 
                          March 3, 2017 
 
 
 
 
REPORT ITEM 
 
 
1. REPORT BY:  Chair Tom Gede 
 
2. SUBJECT:   Appointments/Academic Dean Search Committee   
 
3. REPORT:   Written 
 
RECCOMENDATION  Approval 
 
Pursuant to UC Hastings Board of Director’s Standing Order 100.2, Decanal 
Appointments, the Academic Dean Search Committee shall consist of two faculty 
members selected by the Faculty and three members of the Board of Directors 
appointed by the Chair of the Board of Directors. 
 
The Faculty elected members are Professors Richard Boswell and Robin Feldman.   
 
Chair Gede seeks confirmation of the Director members of the Committee, with 
Director Pepys serving as Chair of the Search Committee. 
    
Enclosed is a copy of Standing Order 100.1 (2). 
 
 
 
 
STANDING ORDER 100 
OFFICERS OF THE COLLEGE 
 
100.1. Line of Reporting. 
The Chancellor and Dean shall be responsible directly to the Board.  The Chief Financial 
Officer, General Counsel and Secretary shall report jointly to the Chancellor and Dean and to the 
Chair of the Board.  The Academic Dean shall report to the Chancellor and Dean. 
(2) Appointment of Academic Dean. In the event of a vacancy in the office 
of the Academic Dean, the Board Chair shall appoint a five member Search Committee, composed 
of two faculty members selected by the Faculty and three members of the Board of Directors, with 
the Board Chair (or his/her designee) serving as Chair. The Chair shall appoint one of the Faculty 
members as Vice-Chair and shall specify the Vice-Chair’s duties and responsibilities.  The Search 
Committee shall have the responsibility of consulting with the Faculty and the Chancellor and 
Dean about appropriate qualifications for the position and potential inside candidates to be 
considered, determining the acceptability of those nominated, and providing an evaluation of each 
candidate seriously considered. The Search Committee, with the advice and consent of the 
Chancellor and Dean, generally will submit one or more names of members of the Faculty for 
consideration. In rare circumstances, outside candidates may be solicited and considered.  In those 
circumstances in addition to the responsibilities listed above, the Search Committee shall have the 
responsibility of devising a recruitment plan; reviewing curriculum vitae; and selecting candidates 
to come to the College for interviews; participating in the interview process; consulting with the 
faculty about the academic qualifications and acceptability of the candidates interviewed as 
provided in Standing Order 100.2(c) and, as appropriate, with representatives of staff and students; 
and providing the Board with an evaluation of each candidate interviewed.  If a candidate is not a 
member of the Hastings Faculty, the Faculty must have voted to authorize the appointment of the 
candidate to the tenured Faculty prior to submission to the Board for consideration.  In the event 
that more than one candidate is submitted, the Committee shall attempt to determine if there is a 
faculty preference.   
 
  
 
The Committee shall forward its written report and recommendations to the Board.  The Search 
Committee shall present its report and recommendations to the Board.  If the Committee 
recommends more than one name to the Board, the Board shall consider both the Faculty's and the 
Chancellor and Dean's preference. 
(c) Faculty Consultation for Initial Decanal Appointments.  All faculty members 
shall have the opportunity to communicate their views regarding candidates to the Search 
Committee in writing. In determining the views and preferences of the Faculty on initial 
appointments, the Search Committee shall take into account and shall report to the Board:  (a) any 
vote that the Faculty may take on a candidate; and (b) the Faculty's preference between or among 
candidates who are presented to the full Board for consideration.  Except in rare cases and for 
compelling reasons, no decanal appointment shall be made over the expressed opposition of the 
Faculty.  The term "expressed opposition" means that a majority of the Faculty has voted against 
the candidate being suggested for appointment. 
(d) Temporary Decanal Appointments. In the event of a temporary vacancy in the 
Office of Chancellor and Dean or Academic Dean, the Board shall appoint, following appropriate 
consultation with the Faculty Executive Committee, an Acting Chancellor and Dean or Academic 
Dean for no more than two academic semesters. 
 
 
*Agenda Item: 6 
Board of Directors 
March 3, 2017 
 
 
 
ACTION ITEM 
 
 
*6. FINANCE COMMITTEE CONSENT CALENDAR 
 
The meeting of the Finance Committee was held at UC Hastings in the A. Frank Bray 
Board Room, San Francisco, California, on Thursday, February 9, 2017, at 10:15 a.m. By 
unanimous vote, the Finance Committee submits the following Consent Calendar.  
Anyone wishing to pull any item from the Finance Consent Calendar may request the 
Chair to remove the item from the Finance Consent Calendar for discussion.  All items on 
the Finance Consent Calendar shall be approved by the Board of Directors in a single 
vote. 
 
*Agenda Item: 6.1 
Board of Directors 
March 3, 2017 
 
 
ACTION ITEM 
 
1. REPORT BY: David Seward 
 
2. SUBJECT:  State Budget Report for 2016-17 
– As of December 31, 2016, and Mid-year Budget Changes 
 
3. RECOMMENDATION: 
 
That the Board of Directors approves the 2016-17 State Budget as revised at mid-year. 
 
4. BACKGROUND 
 
Attached is the mid-year budget report for 2016-17 as of December 31, 2016.  The mid-
year revised budget was developed after reviewing departmental budget performance and 
evaluating revenues and expenditures based on year-to-date figures.  Projected operating 
revenues are decreased by $586,355 and expenditure allocations are decreased by $9,332 
for a net operating budget change of ($577,023). Adjusting prior year reserves from 
preliminary to actual ending fund balances, excluding non-cash pension liabilities related 
to GASB reporting, an increase of $89,359 is recognized. The result of these midyear 
adjustments is a net change to the beginning budget of ($487,664). Major variances are 
described below. 
 
Revenues 
 State General Fund – The budget remains unchanged and reflects an increased state 
general fund appropriation of $1.015 million for operations. This does not include the 
$2.0 million one-time state appropriation for deferred maintenance available for 
expenditure over this and next fiscal year. 
 Registration Fee – The beginning budget projected total JD enrollment of 915 FTE 
students paying the $43,486 General Enrollment Fee. Revenue as of December 
reflects 910 FTE and as of January is adjusted to 904 FTE. The midyear revised 
budget projects ending FTE enrollment of 900 JD students for a projected revenue 
reduction of $643,049. Partially offsetting this decrease in enrollment fee revenues 
are decreases in financial aid expenditures, as detailed below. 
 MSL Tuition – The beginning budget projected 2.8 FTE students paying $41,200 
tuition. As of the December reporting period revenues reflect 4.0 FTE students but as 
of January revenue is reduced to $100,028, 2.4 FTE, for a midyear budget reduction 
of $13,272. 
 Unrealized Gain/Loss on Investments – The State fund’s share of the change in 
market value of UC-GEP investments are unrealized gains of $1,628,772 as of 
December 2016. 
 
Expenditures 
 
 Salaries and Wages – The 2016-17 beginning budget included funding for employee 
compensation adjustments for represented employees per collective bargaining 
agreements and non-represented staff per Board of Directors authority granted June 
2016. In September 2016 the Board amended the budget to include $364,452 in 
settlement costs associated with transition to the UCSF PD contract, and approved 
transfer of two Public Safety staff positions to other departments: 1.0 FTE to IT and 
1.0 FTE to Building Maintenance. Proposed adjustments at midyear reflect a budget 
reduction of ($458,277) and include: 
o Conversion of temporary help wages to fund a regular staff position 
supporting executive administrative functions in the Chancellor and 
Dean’s Office by reallocation of authorized but currently vacant positions: 
.5 FTE from External Relations and .5 FTE from the Library. 
o Adjustment of the Chancellor and Dean’s compensation package (salary, 
housing and auto allowances) to new contract amounts effective January 
1, 2017. 
o Increased budgetary salary savings above the beginning target of 
($281,000). After recognizing position turnover and reclassifications to-
date, and estimating the cost to fill currently vacant positions, projected 
staff salary savings of ($231,000) are included in the midyear revised 
budget. Faculty changes, including retirements and revised projected use 
of the $400,000 beginning unallocated provision, increase projected 
budgetary salary savings by ($544,000).  
 Other Contract Services – This budget line increase reflects the transition to the 
security function being contracted with UCSF PD effective October 1, 2016. The 
beginning budget reflected the status-quo UC Hastings security expenses distributed 
throughout other report categories and the midyear revised budget allocates 
$1,175,000 for the contract (with additional amounts apportioned to the Tower and 
Garage budgets for security coverage in those auxiliary enterprises). 
 Financial Aid Grants – The 2016-17 total budget for student financial aid reflects a 
reduction of $620,635 as follows: 
o ($487,851) unspent from the total $15M allocation for JD awards/tuition 
discounts (partially offsetting reduced enrollment fee revenues). 
o ($214,493) from the Loan Repayment Assistance Program (LRAP) 
reallocated to fund new bar pass mitigation activities; the midyear revised 
LRAP budget is $305,507 and 2016-17 actual expense was $246,514. 
o $69,738 increase in LLM grants, reflecting higher discounts than initially 
budgeted. 
o $9,400 for reimbursement of bar review courses to select May 2016 JD 
graduates. 
o $2,571 adjustment to MSL grants. 
 
DEFERRED MAINTENANCE 
Included in the State Budget Act of 2016 Section 6.10 is a one-time $2,000,000 General 
Fund allocation to Hastings to address deferred maintenance items. Funding is available 
for expenditure over two years and the majority of project work is planned to begin this 
summer. 
 
PLANT FUND RESERVE 
The Plant Fund Reserve started 2016-17 with a net asset balance of $7,732,658. 
Investment income is projected to add $75,000 and the Board of Directors previously 
authorized planned expenditures of $492,260 for the Long Range Campus Plan and other 
one-time expenditures. At midyear a reduction to planned uses at ($22,350) was made for 
a projected ending state Plant Fund Reserve of $7,337,748 (market valuation at 6/30/16). 
 
 
5. PROPOSED RESOLUTION: 
 
Resolved, that the Board of Directors approves the 2016-17 mid-year revised State 
Budget. 
HASTINGS COLLEGE OF THE LAW
State Budget Report -- 2016-17
2/1/2017
Actual Dec-16  Actual Dec-15
Beginning Revised Actual as a Percent Year-end Actual as a Percent
REVENUES Budget Budget as of of Revised Actual as of of 2015-16
2016-17 2016-17 31-Dec-16 Budget 2015-16 31-Dec-15 Year-end
State Appropriations
General Fund 11,659,000 11,659,000 * 5,423,550      47% 10,644,000 4,916,050      46%
Lottery Fund 125,000 125,000 21,972           18% 140,243 -                     0%
Total 11,784,000$ 11,784,000$ 5,445,522$    46% 10,784,243$   4,916,050$    46%
  
Tuition and Related Fees   
Non-resident Tuition 600,000 648,777 681,777 105% 681,999 714,999 105%
Registration Fee 39,789,690 39,146,641 * 39,575,935 101% 38,246,959 38,589,281 101%
Veteran Fee Waivers (815,262) (829,834) (826,234) 100% (751,344) (695,776) 93%
LL.M. Tuition 1,211,250 1,165,184 1,165,184 100% 1,059,558 1,245,608 118%
MSL Tuition 113,300 100,028 * 166,223 166% 205,155 253,042 123%
HPL Revenue Share 187,460 226,570 -                     0% 173,467 0 0%
Summer Legal Institute 535,650 535,650 149,738 28% 612,221 231,371 38%
Other Student Fees 78,900 69,986 29,019 41% 80,636 33,717 42%
Total 41,700,988$ 41,063,002$ 40,941,642$  100% 40,308,651$   40,372,242$  100%
 
Scholarly Publications  
Subscription Revenues 33,500 33,500 30,264 90% 98,481 68,597 70%
Total 33,500$        33,500$        30,264$         90% 98,481$          68,597$         70%
 
Other Income  
Investment Income 200,000 200,000 116,227         58% 217,920 93,542           43%
Realized Gain/Loss on Sale of Investments -                    -                    -                     -- 18,812            -                     0%
Unrealized Gain/Loss on Investments -                    -                    * 1,628,772      -- (1,047,775)      (676,751)        65%
Overhead Allowances 1,161,455 1,209,965 24,900           2% 1,045,064 1,212             0%
Miscellaneous 52,825 51,725 35,207 68% 48,105 8,144 17%
Total 1,414,280$   1,461,690$   1,805,106$    123% 282,126$        (573,853)$      -203%
 
Transfer from Other Funds 139,350$      143,571$      -$               0% 365,781$        -$               0%
Prior Year Reserve/Beginning Fund Balance 17,091,699$ 17,181,058$ 17,181,058$  100% 19,005,018$   19,005,018$  100%
TOTAL REVENUES 72,163,817$ 71,666,821$ 65,403,592$  91% 70,844,300$   63,788,054$  90%
*See attached narrative 17BOD State.xls/Dec16Midyear
HASTINGS COLLEGE OF THE LAW
State Budget Report -- 2016-17
2/1/2017
Actual Dec-16  Actual Dec-15
Beginning Revised Actual as a Percent Year-end Actual as a Percent
EXPENDITURES Budget Budget as of of Revised Actual as of of 2015-16
2016-17 2016-17 31-Dec-16 Budget 2015-16 31-Dec-15 Year-end
 Salaries & Wages 25,199,504 24,741,227 * 12,694,740 51% 23,854,658 11,880,455 50%
Student Wages-Reg. & Work-study 531,152 524,179 177,892 34% 396,064 170,874 43%
Staff Benefits 8,449,421 8,207,514 4,201,808 51% 7,934,812 3,978,083 50%
Consultants 628,550 548,227 188,418 34% 605,305 185,151 31%
Temporary Help (Contracted) 143,060 251,081 83,036 33% 330,865 141,006 43%
Employee Development & Testing 157,927 273,845 71,111 26% 154,809 81,526 53%
Recruiting & Advertising 135,600 219,133 83,166 38% 138,327 79,433 57%
Audit, Legal, and Case Costs 258,515 266,515 83,499 31% 245,276 164,105 67%
Insurance 281,809 299,744 299,953 100% 285,844 285,998 100%
Printing & Copier Service 871,838 842,363 421,598 50% 803,802 344,809 43%
Supplies 290,524 253,874 130,335 51% 290,616 142,324 49%
Travel 776,525 738,657 202,869 27% 520,469 242,974 47%
Dues & Subscriptions 229,524 251,109 67,409 27% 249,883 115,334 46%
Events & Entertainment 289,977 287,266 129,089 45% 235,421 100,814 43%
Computer Software 805,042 793,719 338,576 43% 662,369 372,453 56%
Data Processing 172,730 124,760 55,105 44% 112,140 35,846 32%
Info Retrieval & Bibliography Svc. 181,100 181,100 170,530 94% 170,425 162,129 95%
Books & Bindings 1,078,709 1,075,652 612,280 57% 1,094,017 558,160 51%
Equipment Maintenance 103,289 105,245 22,436 21% 86,427 35,460 41%
Building Maintenance 947,805 1,039,113 492,574 47% 939,071 449,487 48%
Other Contract Services 945,926 1,860,052 * 507,748 27% 465,375 330,879 71%
Utilities 916,883 1,000,351 430,715 43% 915,523 446,530 49%
Telephone 44,180 59,278 35,899 61% 66,542 35,233 53%
Mail 63,627 62,755 22,332 36% 64,217 29,063 45%
Misc. (Including Bank Fees) 246,489 252,241 99,590 39% 262,092 136,852 52%
Equipment & Improvements 146,068 248,277 72,653 29% 121,500 60,344 50%
Space & Equipment Rental 608,873 608,673 265,732 44% 589,892 269,642 46%
Financial Aid Grants 16,064,840 15,444,205 * 15,221,410 99% 12,084,060 11,863,045 98%
Collection Costs 5,000            5,000            1,184             24% (49,192)           1,898             -4%
Transfer to Other Funds 376,386        376,386        -                     0% 34,045            -                     0%
TOTAL EXPENDITURES 60,950,873$ 60,941,541$ 37,183,687$  61% 53,664,654$   32,699,907$  61%
*See attached narrative 17BOD State.xls/Dec16Midyear
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ACTION ITEM  
 
1. REPORT BY: David Seward 
 
2. SUBJECT:  State Contracts in Excess of $50,000       
 
3. RECOMMENDATIONS: 
 
 
That the Board of Directors authorize award of the 2015-16 states contract described in this 
report.  
 
 
Item:   6.1 
 
Title:                          Classroom K Refresh 
Vendor Name:          TBD 
Cost:                          $75,000 
Term of Contract:    One-time agreement 
 
Description: 
 
Contract authority is requested to continue contracting with the firm chosen as the result of a 
Request for Quotation process to refresh the audio/video, and data infrastructure in Classroom K.  
Quotes are due February 24, and the contract will be awarded to the firm providing the lowest 
quotation that meets the college’s specifications. 
 
_____________________ 
 
 
Item:   6.2 
 
Title:   Elevator Repair  
Vendor Name: KONE 
Cost:   $57,000 
Term of Contract: One Year 
 
Description: 
 
Authority is requested to enter into an agreement with KONE Elevator to repair the control 
boxes in the 198 McAllister elevators (Snodgrass Hall) that are currently out of service, and to 
add a soft-start capability to one unit.  Due to the urgency of the need, and specialty of the repair, 
this work was not competed.  KONE was selected as they have a high-degree of familiarity with 
the building’s elevators. 
 
_____________________ 
 
 
4. PROPOSED RESOLUTION: 
 
That the Board of Directors authorize award of the 2016-17 state contracts listed below: 
   
 6.1 Vendor TBD – Classroom K Audio-visual    $75,000 
 6.2 KONE Elevator – Snodgrass Hall Elevator Controls   $57,000 
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ACTION ITEM 
 
1.      REPORT BY:  David Seward 
 
2.      SUBJECT:  Rate and Fee Changes 
 
 
3.      RECOMMENDATION: 
 
That the Board of Directors approve a 7% rent increase for the residential rentals effective 
August 1, 2017. 
 
 
4.      BACKGROUND 
 
6.3.1  Student Housing – Residential Rate Increases for 2017-18 
 
The rent analysis for 2017-18 for McAllister Tower is currently being conducted.  It will 
be distributed to the Finance Committee upon its completion. 
 
 
 
5.      PROPOSED RESOLUTION: 
 
Resolved that the Finance Committee recommend that the Board of Directors approve a 
7% rent increase for the residential rentals effective August 1, 2017. 
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ACTION ITEM  
 
1. REPORT BY: David Seward 
 
2. SUBJECT:  Time Reporting System Implementation –  
    Transition Assistance Program      
 
3. RECOMMENDATION: 
 
That the Board of Directors approve the Time Reporting System Implementation - Transition 
Assistance Program described in this report.  
 
 
4. BACKGROUND: 
 
UC Hastings College of the Law, as part of the UC Path Project, is transitioning all non-exempt 
employees to bi-weekly pay on March 22, 2017. 
 
In an effort to minimize the financial hardships for impacted non-exempt career employees, a 
Transition Assistance Program for Non-Exempt Monthly and Semi-Monthly Paid Employees 
Converting to Bi-Weekly Paid Status is proposed.   
 
TERM SHEET 
 
UC Hastings College of the Law, as part of the UC Path Project, is transitioning all non-exempt 
employees to bi-weekly pay on March 22, 2017. 
 
In an effort to minimize the financial hardships for impacted non-exempt employees, the following two 
transition programs shall be offered for eligible employees who meet the requirements below: 
 
ELIGIBILITY REOUIREMENTS: Any non-exempt employee (including probationary and limited term) 
transitioning from the monthly to the bi-weekly pay cycle meeting the following criteria is eligible: 
 
 Any active covered employee as of February 17, 2017. 
 
1. INTEREST FREE LOAN:  Eligible employees have the option of obtaining an interest-free loan 
up to $2,000. 
 
a. Eligible employees may elect any amount between the minimum $500 and the maximum 
$2,000 loan. 
b. Repayment will be made via payroll deduction. The first installment will be deducted from the 
bi-weekly paycheck paid on April 19, 2017.  
c. The loan must be repaid in equal installments per bi-weekly pay cycle. The entire loan 
balance must be repaid no later than the 12th bi-weekly pay day from the date of the first 
installment, or upon separation from employment, whichever occurs first. 
d. Upon separation from employment, any outstanding loan balance will be deducted from the 
employee's final paycheck. If the net amount of the employee's final earnings is insufficient to 
repay the loan, the employee will repay the remaining outstanding balance with a personal 
check. 
e. There is no pre-payment penalty, should an employee wish to pay it back earlier. 
f. There will be no taxes or deductions withheld from the loan. 
 
And 
 
2. VACATION/COMPENSATORY TIME CASH OUT: Eligible employees alternatively have the 
option of cashing-out up to 80 hours (in whole hour increments) of accrued vacation or 
compensatory time as of the date of implementation of the program. If an eligible employee has a 
compensatory time off bank, such hours can also be used; however, under no circumstances can 
more than 80 hours be cashed out in connection with the TRS transition. 
 
a. Amount of Cash Out: Up to 80 hours of actual verified accrued vacation or compensatory 
time off will be deducted from the employee's balance(s) and paid to the employee the March 
1, 2017 paycheck. 
b. Vacation and compensatory time cash out will be treated as taxable income on the 
employee’s 2017 W-2 and are taxed at the higher applicable rate.  
 
3. COMBINATION: Eligible employees may, at their election, choose a combination of both the 
interest free loan and a vacation/compensatory time cash out.  
 
4. PROGRAM REQUEST PERIOD: The time period within which an employee shall have the right 
to request the loan or vacation cash out will conclude on February 17, 2017.  Employees may 
only submit one request during this time period. 
 
5. DISBURSEMENT: Disbursement of loans will be made on March 1, 2017. 
 
 
5. PROPOSED RESOLUTION: 
 
That the Board of Directors approve the Time Reporting System Implementation - Transition 
Assistance Program described in this report. 
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ACTION ITEM 
 
 
1. REPORT BY: David Seward 
 
2. SUBJECT:  Auxiliary Enterprises Budget Report for 2016-17 
-- As of December 31, 2016, and Mid-year Budget Changes 
 
3. RECOMMENDATION: 
 
That the Board of Directors approve the attached revised 2016-17 mid-year budgets for 
auxiliary enterprises: McAllister Tower, Parking Garage, Student Health Services, and 
Business Center. 
 
4. BACKGROUND: 
 
Attached are the mid-year budget reports as of December 31, 2016. The revised budget 
figures were developed after evaluating revenue and expenditures based on year-to-date 
figures.  
McALLISTER TOWER 
 
Expenditures 
 
 Utilities – The midyear revised budget increases for utility expense by $80,000. The 
budget for steam is increasing by $50,000 to approximate last year’s actual 
expenditure and include a rate increase of about 9% effective September 2016. 
Budget adjustments to water $20,000 and electricity $10,000 were made based on 
current usage and expenditure levels. 
 Maintenance and Special Repairs – This reporting category includes elevator 
maintenance, building maintenance, window washing, pest control and special 
repairs. The beginning base budget of $249,500 approved by the Board in June was 
increased by $180,000 at the September 2016 Board meeting: $100,000 for Skyroom 
interior finishes renewal and $80,000 for elevator cab renewal. The midyear revised 
budget reflects a reduction of $45,346. Budgetary savings of $25,000 from the 
Skyroom renewal project and reallocation of $25,000 to the “Other Contract 
Services” budget were made, and the $80,000 allocation for elevator cab renewal was 
eliminated with that project deferred until next year. 
 Equipment and Building Improvements – Adjustments at midyear are $23,623 for a 
trash compactor and bins, and $13,855 for final payment on the fire pump upgrade 
project.  
 2 
PARKING GARAGE 
 
Revenues 
 
 Retail Leases – The budget reflects full-year revenue from established retail leases 
with Golden Era, Subway, Philz Coffee and the UC Regents for projected revenues of 
$356,440. The midyear budget changes reflects CPI adjustments for full-year 
occupancy. 
 
Expenditures 
 
 Salaries and Wages – The beginning budget included $105,560 in salaries recharged 
from the UC Hastings Public Safety department for services provided. The midyear 
revised budget reflects reduction of $76,169 subsequent to contract with UCSF PD 
effective October 2016. Salary savings of $10,889 are budgeted due to a .5 FTE staff 
position vacant effective October 31, 2016 and projected to be filled April 1, 2017. 
 Regular Contract Services – Subsequent to contracting for security services with 
UCSF PD effective October 2016, this budget was increased by $73,857 reflecting 
that portion of the contract apportioned to support the Parking Garage. 
 
 
5. PROPOSED RESOLUTION: 
 
Resolved, that the Board of Directors approve the attached revised auxiliary enterprise 
budgets for 2016-17. 
HASTINGS COLLEGE OF THE LAW
Auxiliary Enterprises - 2016-17 Proposed Budget Summary
2/1/2017
 McAllister 
Tower 
 Parking
Garage 
 Student
 Health 
 Business 
Center  Total 
Revenues 5,158,285        2,518,740        653,990           310,000           8,641,015       
Expenditures* 3,328,280        1,015,093        654,566           325,700           5,323,639       
Net Operations 1,830,005        1,503,647        (576)                  (15,700)            3,317,376       
Nonoperating Revenues/(Expenses)
Investment Income 35,000              1,000                5,000                500                   41,500             
Funded from Bond Proceeds -                 (1,541)            -                 -                 (1,541)            
Debt Service ‐                    (1,592,659)       ‐                    ‐                    (1,592,659)      
Transfer to/from Other Funds 44,095           -                 -                 -                 44,095           
Sub-total 79,095              (1,593,200)       5,000                500                   (1,508,605)      
TOTAL CHANGE IN NET ASSETS 1,909,100$    (89,553)$        4,424$           (15,200)$        1,808,771$    
 *Includes $1,036,922 in administrative overhead assessments reflecting 12% of operating revenues. Absent these 
indirect costs the budgeted net results for auxiliary enterprises is $2,845,693. 
HASTINGS COLLEGE OF THE LAW
McAllister Tower Budget Report -- 2016-17
2/1/2017
 Actual Dec-16  Actual Dec-15
Beginning Revised Actual as a Percent Year-end Actual as a Percent
Budget Budget as of of Revised Actual as of of 2015-16
2016-17 2016-17 31-Dec-16 Budget 2015-16 31-Dec-15 Year-end
REVENUES
 Apartment & Commercial Rent 5,097,135      5,130,135      2,531,460      49% 4,798,654      2,413,134      50%
 Other 27,705           28,150           16,414           58% 31,252           16,483           53%
TOTAL OPERATING REVENUES 5,124,840$    5,158,285$    2,547,874$    49% 4,829,906$    2,429,617$    50%
EXPENDITURES
 Salaries and Wages 75,744           70,820           35,582           50% 77,127           40,270           52%
 Student Wages--Regular & Work-study 21,500           21,700           7,681             35% 19,874           9,988             50%
 Staff Benefits 25,685           24,079           12,098           50% 25,913           13,694           53%
 Regular Contract Services 1,099,000      1,122,928      398,896         36% 1,060,006      462,521         44%
 Other Contract Services 68,000           92,762           13,604           15% 191,082         53,559           28%
 Utilities 612,550         692,550         * 231,629         33% 627,124         240,068         38%
 Maintenance & Special Repairs 249,500         294,846         * 80,784           27% 228,064         131,687         58%
 Insurance 110,000         115,582         115,582         100% 108,881         108,881         100%
 Supplies 150,000         150,000         72,246           48% 158,974         82,593           52%
 Printing & Reproduction 1,800             1,800             523                29% 2,023             860                43%
 Telephone 750                750                391                52% 737                382                52%
 Miscellaneous 83,400           83,991           33,624           40% 113,425         47,803           42%
 Equipment & Building Improvements -                     37,478           * -                     0% 1,416             -                     0%
 Overhead Pro Rata 614,981         618,994         -                     0% 580,462         -                     0%
TOTAL OPERATING EXPENDITURES 3,112,910$    3,328,280$    1,002,640$    30% 3,195,108$    1,192,306$    37%
NET OPERATIONS 2,011,930$    1,830,005$    1,545,234$    84% 1,634,798$    1,237,311$    76%
NONOPERATING REVENUES (EXPENSES)
 Investment Income 13,000           35,000           18,901           54% 23,083           8,714             38%
 Realized Gain/Loss on Investments -                     -                     -- 609                -                     0%
 Unrealized Gain/Loss on Investments -                     -                     52,735           -- (33,924)         (21,911)         65%
 Transfer to Other Funds -                     44,095           -                     -- (509,330)       -                     0%
TOTAL NONOPERATING REVENUES 13,000$         79,095$         71,636$         91% (519,562)$     (13,197)$       3%
TOTAL CHANGE IN NET ASSETS 2,024,930$    1,909,100$    1,616,870$    85% 1,115,236$    1,224,114$    110%
* See attached narrative.
HASTINGS COLLEGE OF THE LAW
Hastings Parking Garage and Retail Operations Budget Report -- 2016-17
2/1/2017
   Actual Dec-16   Actual Dec-15
Beginning Revised Actual as a Percent of Year-end Actual as a Percent
Budget Budget as of Revised Actual as of of 2015-16
2016-17 2016-17 31-Dec-16 Budget 2015-16 31-Dec-15 Year-end
REVENUES
Parking Operations 2,106,500       2,161,500       1,028,690       48% 2,057,609       983,875          48%
Retail Leases 337,956          356,440          * 176,289          49% 268,541          116,391          43%
Other (including Storage) 800                 800                 325                 41% 913                 663                 73%
TOTAL OPERATING REVENUES 2,445,256$     2,518,740$     1,205,304$     48% 2,327,063$     1,100,929$     47%
EXPENDITURES
Salaries and Wages 352,910          262,852          * 146,521          56% 348,720          172,087          49%
Staff Benefits 84,099            80,387            40,844            51% 81,697            40,564            50%
Regular Contract Services 7,000              80,857            * -                      0% 7,000              -                      0%
Other Contract Services 13,140            13,140            1,580              12% 12,456            249                 2%
Utilities 72,600            76,600            33,923            44% 67,661            34,834            51%
Maintenance & Special Repairs 55,520            87,701             20,260            23% 50,392            12,277            24%
Insurance 57,932            61,787            61,787            100% 57,932            57,932            100%
Supplies 5,000              5,000              4,728              95% 5,448              1,359              25%
Printing, Telephone and Mail 2,850              2,850              1,060              37% 2,554              491                 19%
Advertising/Promotion 300                 300                 -                      0% -                      -                      --
Miscellaneous & Credit Card Fees 41,370            41,370            15,527            38% 41,960            16,001            38%
Overhead Pro Rata 293,431          302,249          -                      0% 279,233          -                      0%
TOTAL OPERATING EXPENDITURES 986,152$        1,015,093$     326,230$        32% 955,052$        335,795$        35%
NET OPERATIONS 1,459,104$     1,503,647$     879,074$        58% 1,372,010$     765,134$        56%
Investment Income 1,000$            1,000$            455$               45% 1,070$            282$               26%
Realized Gain/Loss on Investments -                      -                      -                      -- 3                     (125)                -3593%
Unrealized Gain/Loss on Investments -                      -                      300                 -- (193)                -                      0%
Funded from Bond Proceeds (1,541)             (1,541)             -                      0% 960                 -                      0%
Debt Service (Principal & Interest) (1,592,659)     (1,592,659)     (236,713)         15% (1,587,568)     (243,296)         15%
Transfer from Other Funds -                      -                      -                      -- 76,713            -                      0%
Cash Short/Over -                      -                      2,747              -- 591                 (69)                  -12%
TOTAL NONOPERATING REVENUES (EXPENSES) (1,593,200)$   (1,593,200)$   (233,210)$      15% (1,508,423)$   (243,208)$      16%
TOTAL CHANGE IN NET ASSETS (134,096)$      (89,553)$         645,864$        -721% (136,413)$      521,926$        -383%
NONOPERATING REVENUES (EXPENSES)
*See attached narrative.
HASTINGS COLLEGE OF THE LAW
Student Health Services Budget Report -- 2016-17
2/1/2017
Actual Dec-16 Actual Dec-15
  Revised Actual as a Percent of Year-end Actual as a Percent
 Budget Budget as of Revised Actual as of of 2015-16
2016-17 2016-17 31-Dec-16 Budget 2015-16 31-Dec-15 Year-end
REVENUES
Fees 619,290$   653,620$   657,950$    101% 619,403$    627,895$    101%
Other 370            370            205             55% 535             363             68%
TOTAL OPERATING REVENUES 619,660$   653,990$   658,155$    101% 619,938$    628,257$    101%
EXPENDITURES
Salaries and Wages 408,168 363,468 196,200 54% 390,844 188,300 48%
Staff Benefits 72,917 72,917 40,452 55% 70,035 33,748 48%
Consultants and Contracted Services 38,871 83,571 40,303 48% 67,377 43,280 64%
Insurance 33,512 33,512 33,512 100% 33,512 33,512 100%
Supplies 10,675 12,080 8,212 68% 12,616 3,407 27%
Printing and Mail 1,499 1,499 691 46% 1,295 585 45%
Travel 3,050 7,050 486             7% 2,019          63               3%
Miscellaneous 1,490 1,490 1,157          78% 1,429          1,190          83%
Events 500 500 158             32% 507             212             42%
Overhead Pro Rata 74,359       78,479       -                  0% 77,393        -                  0%
TOTAL OPERATING EXPENDITURES 645,041$   654,566$   321,171$    49% 657,026$    304,297$    46%
NET OPERATIONS (25,381)$   (576)$        336,984$    -58504% (37,088)$     323,960$    -873%
NONOPERATING REVENUES (EXPENSES)
Investment Income 5,000         5,000         2,896          58% 3,765          2,175          58%
Realized Gain/Loss on Sale of Investments -            -            -                   -- 1                 -                  0%
Unrealized Gain/Loss on Investments -                -                83               -- (53)              (34)              64%
TOTAL NONOPERATING REVENUES (EXPENSES) 5,000$       5,000$       2,979$        60% 3,713$        2,141$        58%
TOTAL CHANGE IN NET ASSETS (20,381)$   4,424$       339,963$    7685% (33,375)$     326,102$    -977%
*See attached narrative.
HASTINGS COLLEGE OF THE LAW
Business Center Budget Report -- 2016-17
2/1/2017
Actual Dec-16 Actual Dec-15
  Actual as a Year-end Actual as a Percent
 Budget as of Percent of Actual as of of 2015-16
2016-17 31-Dec-16 Budget 2015-16 31-Dec-15 Year-end
REVENUES
Copy Services 310,000$   182,992$   59% 334,321$    162,745$   49%
TOTAL OPERATING REVENUES 310,000$   182,992$   59% 334,321$    162,745$   49%
EXPENDITURES
Contracted Services 287,250 130,908     46% 296,631      122,663     41%
Supplies 250 -                0% -                  -                --
Printing 500            -                0% 622             -                0%
Events & Promotions 250 -                0% -                  -                --
Miscellaneous 250 -                0% 150             -                0%
Overhead Pro Rata 37,200       -                0% 40,119        -                0%
TOTAL OPERATING EXPENDITURES 325,700$   130,908$   40% 337,521$    122,663$   36%
NET OPERATIONS (15,700)$   52,084$     -332% (3,200)$       40,081$     -1252%
NONOPERATING REVENUES (EXPENSES)
Investment Income 500            277            55% 597             257            43%
TOTAL NONOPERATING REVENUES (EXPENSES) 500$          277$          55% 597$           257$          43%
TOTAL CHANGE IN NET ASSETS (15,200)$   52,362$     -344% (2,603)$       40,338$     -1550%
*See attached narrative.
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ACTION ITEM 
 
1. REPORT BY: David Seward 
 
2. SUBJECT:  Nonstate Budget Change  
 
 
 
3. RECOMMENDATION: 
 
That the Board of Directors approve the 2016-17 nonstate budget change described below. 
 
  
4. BACKGROUND: 
 
The annual budget for the College is considered by the Board of Directors at its September 
meeting.  Requested is authority to amend the 2016-17 budget for the following items: 
 
9.1 The Robert Wood Johnson Foundation – WorkLife Law  $188,420 
 
The Foundation has approved an award entitled Evidence for Action: Investigator-Initiated 
Research to Build a Culture of Health.  This award – in the amount of $126,700 - 
supplements a previous grant bringing the total amount to $188,420.  The purpose of the 
award is to analyze the impact of employers' scheduling practices on low-income workers' 
health and well-being.   
 
9.2 NoVo Foundation – Center for Gender and Refugee Studies $260,000 
 
The Center for Gender and Refugee Studies (CGRS) has received a three year grant from 
the NoVo Foundation for general program support.  The base grant amount is $75,000 per 
year; in 2016-17, this amount is being supplemented by $35,000 to support programmatic 
capacity building.  This is the first year of the new grant: $110,000 is budgeted in the 
current year. 
 
9.3 The Moriah Fund – Center for Gender and Refugee Studies    $110,000 
 
CGRS has received a grant from the Moriah Fund for general program support.  This the 
first year of a two-year grant:  $60,000 is budgeted in the current year. 
 
9.4 Silicon Valley Community Fund – Center for Gender and 
    Refugee Studies          $400,000 
 
CGRS has received a two-year grant at $400,000 through the Silicon Valley Community 
Fund for general programmatic support.  $200,000 is budgeted in the current year.  
 
 
 
 
 
 
 
  
5. PROPOSED RESOLUTION: 
 
That the Board of Directors approves revising the 2016-17 nonstate budget as described 
below: 
 9.1 Robert Wood Johnson Foundation – Center for WorkLife Law  $188,420 
 9.2 Novo Foundation – Center for Gender and Refugee Studies  $110,000 
 9.3 The Moriah Fund – Center for Gender and Refugee Studies    $60,000 
 9.4 Silicon Valley Community Fund – Center for Gender and 
  Refugee Studies         $200,000 
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ACTION ITEM 
 
 
1. REPORT BY: David Seward 
 
2.         SUBJECT:  Endowment Management – Spending Rate for 2017-18 
 
 
3.      RECOMMENDATION: 
 
That the Board of Directors approve an endowment spending rate of 4.35% for 2017-18. 
 
4. BACKGROUND: 
 
The Board of Directors has adopted a Total Return spending policy for the General 
Endowment Pool (GEP) for the College’s endowed funds.  The policy established a 
baseline spending rate of 4 percent calculated on a 12 quarter rolling average of the 
market value of endowed funds.  The spending rate for any given year would be 
reflective of market conditions and/or College needs.  The Board of Directors approved a 
modification of the process by adding an Endowment Management Surcharge of .35% 
for cost recovery purposes. 
 
Payout amounts based on application of alternative payout rates to a 12 quarter rolling 
averages ending December 2016: 
Payout Rate Payout Amount 
3.00%  $       854,642  
3.25%  $       925,862  
3.50%  $       997,082  
3.75%  $    1,068,302  
4.00%  $    1,139,522  
4.35%  $    1,239,231  
4.50%  $    1,281,963  
5.00%  $    1,424,403  
 
Maintaining a spending rate of 4.35% is recommended because its preservation will 
allow for a modest growth of support for endowed scholarships and professorships. 
 
5.   PROPOSED RESOLUTION: 
 
Resolved that the Finance Committee recommends that the Board of Directors approve 
an endowment payout rate of 4.35% for 2017-18. 
 
ENDOWMENT MANAGEMENT (APPENDIX) 
Endowment Management – Spending Rate and Payout
For FY 2018 (on 07/01/18)
GL Acct # 39-65157-1207
Fiscal Year Quarter Market Value 
Endowment
Cummulative 
Total
Number of 
Quarters
Rolling Average
Market Value
Total 
Payout 
Rate
Total Payout 
Amount
Spending 
Payout Rate
Mngt. Fee 
Rate
Spending 
Payout Amt
Mangement 
Fee Amt
FY 14 03/31/14 27,259,567.76 27,259,567.76 1 27,259,567.76 3.00% 854,642$       2.65% 0.35% 754,934$     99,708$          
06/30/14 28,362,235.57 55,621,803.33 2 27,810,901.67 3.25% 925,862$       2.90% 0.35% 826,154$     99,708$          
FY 15 09/30/14 28,544,284.32 84,166,087.65 3 28,055,362.55 3.50% 997,082$       3.15% 0.35% 897,374$     99,708$          
12/31/14 29,032,458.91 113,198,546.56 4 28,299,636.64 3.75% 1,068,302$    3.40% 0.35% 968,594$     99,708$          
03/31/15 29,877,870.40 143,076,416.96 5 28,615,283.39 4.00% 1,139,522$    3.65% 0.35% 1,039,814$  99,708$          
06/30/15 29,418,523.12 172,494,940.08 6 28,749,156.68 4.35% 1,239,231$    4.00% 0.35% 1,139,522$  99,708$          
FY 16 09/30/15 27,839,753.61 200,334,693.69 7 28,619,241.96 4.50% 1,281,963$    4.15% 0.35% 1,182,255$  99,708$          
12/31/15 27,569,794.26 227,904,487.95 8 28,488,060.99 5.00% 1,424,403$    4.65% 0.35% 1,324,695$  99,708$          
03/31/16 26,931,013.83 254,835,501.78 9 28,315,055.75
06/30/16 27,290,458.69 282,125,960.47 10 28,212,596.05
FY 17 09/30/16 28,511,746.54 310,637,707.01 11 28,239,791.55
12/31/16 28,462,914.22 339,100,621.23 12 28,258,385.10
12 Quarters Rolling Average - ending Dec 2016 28,488,060.99
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REPORT ITEM 
 
1. REPORT BY: David Seward 
 
2. SUBJECT:  Multi-year Budget Planning – Core Operations & Auxiliary 
    Enterprises 
 
3. REPORT: 
 
 
Attached is an update of the 5-Year Budget Plan for Core Operations and Auxiliary 
Enterprises.  This analysis does not include costs associated with the Long Range 
Campus Plan.  An overview of this information including estimated capital costs will be 
presented at the March 3, 2017 meeting of the Board of Directors. 
 
 
Midyear 
Revised 
Budget Projection Projection Projection Projection
2016-17 2017-18 2018-19 2019-20 2020-21
Reserves, Beginning
State Operating 17,181,058 10,725,280 3,085,330 (2,807,198) (4,054,553)
State Plant Fund 7,732,658 7,315,398 7,315,398 7,315,398 7,315,398
     Subtotal 24,913,716 18,040,678 10,400,728 4,508,200 3,260,845
Auxiliary Enterprises 2,222,656 4,031,427 6,085,214 8,396,414 10,966,386
     Total 27,136,372 22,072,105 16,485,943 12,904,614 14,227,232
Results from Operations
State Operating (6,455,778) (7,639,950) (5,892,528) (1,247,355) 2,449,924
State Plant Fund (417,260) 0 0 0 0
     Subtotal (6,873,038) (7,639,950) (5,892,528) (1,247,355) 2,449,924
Auxiliary Enterprises 1,808,771 2,053,787 2,311,199 2,569,973 2,855,898
     Total (5,064,267) (5,586,162) (3,581,329) 1,322,618 5,305,822
Reserves, Ending $22,072,105 $16,485,943 $12,904,614 $14,227,232 $19,533,053
Key Metrics:
1. JD Enrollment Fee Increase 0.0% 0.0% 0.0% 10.0% 7.5%
2. 1L JD Student Discount Rate 46.0% 42.0% 37.5% 30.0% 30.0%
1L JD Student Class Size 339.2           310.0           310.0           310.0           310.0           
3. FTE Student Enrollment
   JD 900.2 909.0 926.0 899.0 899.0
   LLM 24.5 30.0 30.0 30.0 30.0
   MSL 2.4 2.4 2.4 2.4 2.4
       TOTAL 927.2 941.4 958.4 931.4 931.4
4. Employee Compensation Growth 2.5% 1.5% 1.5% 1.5% 1.5%
FIVE YEAR BUDGET MODEL
FIVE YEAR BUDGET MODEL Beginning 
Budget Projection Projection Projection Projection
2016-17 2017-18 2018-19 2019-20 2020-21
JD Enrollment Change (FTE): 21                   9                    17                  (27)                 -                 
JD Enrollment: 900                 909                926                899                899                
JD General Enrollment Fee: $43,486 $43,486 $43,486 $47,835 $51,423
State General Fund Support $11,659,000 $12,726,000 $13,819,000 $13,819,000 $13,819,000
State General Fund Deferred Maintenance $2,000,000 -                 -                 -                 -                 
Core Operations
Revenues 54,485,763 56,030,064 58,092,397 60,815,338 64,062,393
Expenditures 45,497,336 45,396,831 45,620,994 46,044,377 46,473,691
Student Financial Aid 15,444,205 18,273,183 18,363,931 16,018,316 15,138,778
Gain/(Loss) ($6,455,778) ($7,639,950) ($5,892,528) ($1,247,355) $2,449,924
Auxiliary Enterprises
Revenues 8,641,015 8,980,228 9,386,298 9,805,939 10,240,183
Expenditures 4,286,717 4,295,095 4,394,268 4,505,900 4,600,057
Overhead 1,036,922 1,077,627 1,126,356 1,176,712 1,228,822
Gain/(Loss) from Operations 3,317,376 3,607,505 3,865,674 4,123,327 4,411,304
Non-operating, incl. Debt Service (1,508,605) (1,553,718) (1,554,475) (1,553,354) (1,555,406)
Gain/(Loss) $1,808,771 $2,053,787 $2,311,199 $2,569,973 $2,855,898
Total Operations Gain/(Loss) ($4,647,007) ($5,586,162) ($3,581,329) $1,322,618 $5,305,822
Projected Ending Net Assets 6/30/17
State Operating Reserve 10,725,280$   
State Plant Fund Reserve 7,315,398$     
Hastings Digardi Hall (current use) 4,421,268$     
Auxiliary Enterprises 4,031,427$     
Total 26,493,373$   
Midyear 
Revised 
Budget Projection Projection Projection Projection
2016-17 2017-18 2018-19 2019-20 2020-21
11,659,000     12,726,000     13,819,000     13,819,000     13,819,000     
State Lottery Fund 125,000          129,000          129,000          129,000          129,000          
Tuition and Related Fees 39,035,570     39,423,647     40,174,909     42,818,605     45,983,221     
LLM - International 1,165,184       1,165,175       1,425,000       1,425,000       1,425,000       
MSL - UCSF/HCL 100,028          100,034          100,034          100,034          100,034          
HPL Revenue Share + Reimbursement 226,570          384,338          266,343          266,343          266,343          
Summer Legal Institute 535,650          562,433          590,554          620,082          651,086          
Other Revenues (overhead, invest income, etc) 1,495,190       1,539,438       1,587,557       1,637,275       1,688,710       
Transfers from Other Funds (i.e., Plant Fund Reserve) 143,571          -                  -                  -                  -                  
54,485,763     56,030,064     58,092,397     60,815,338     64,062,393     
 
Salaries and Benefits
Faculty and Staff Salaries 21,635,972     21,909,963     22,296,133     22,630,575     22,970,034     
Compensation & Benefit Adjustment Pool -                  386,170          334,442          339,459          344,551          
Equity/Reclass Pool -                  -                  -                  -                  -                  
Non-Career Faculty and Staff Wages 3,105,255       2,741,076       2,741,076       2,741,076       2,741,076       
Students, including Research Assistants 524,179          524,179          524,179          524,179          524,179          
Benefits 8,207,514       8,309,324       8,392,417       8,476,341       8,561,104       
Program Expenses 11,584,537     11,172,747     11,172,747     11,172,747     11,172,747     
Core Cost Growth & Inflation -                  -                  -                  -                  -                  
UC Path 63,493            126,986          160,000          160,000          160,000          
Financial Aid 15,444,205     18,273,183     18,363,931     16,018,316     15,138,778     
Depreciation -                  -                  -                  -                  -                  
Transfers (Capital, Reserve and Other) 376,386          226,386          -                  -                  -                  
60,941,541     63,670,014     63,984,925     62,062,693     61,612,469     
Base Budget Balance -- Gain/(Loss) ($6,455,778) ($7,639,950) ($5,892,528) ($1,247,355) $2,449,924
Beginning Reserve $17,181,058 $10,725,280 $3,085,330 ($2,807,198) ($4,054,553)
Ending Reserves $10,725,280 $3,085,330 ($2,807,198) ($4,054,553) ($1,604,629)
TOTAL EXPENDITURES
REVENUES
State General Fund
TOTAL REVENUES
EXPENDITURES
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REPORT ITEM 
 
1. REPORT BY: David Seward 
 
2. SUBJECT:  Legislative Analyst’s Report – Higher Education   
    Analysis for 2017-18 
 
3. REPORT: 
 
 
The URL for the Legislative Analyst’s Higher Education Analysis for 2017-18 is located 
http://www.lao.ca.gov/reports/2017/3559/Higher-Education-Analysis-021617.pdf  and is 
available in hard copy upon request.    
 
The Legislative Analyst’s Office (LAO) is the nonpartisan public policy review wing of 
the Legislative Branch.  One of their tasks is to analyze the Governor’s budget proposal 
and make recommendations for legislative consideration.  The LAO review of the 
College’s budget submission highlights the fiscal impact of our financial aid strategies.  
In the document, the LAO raises concerns about the viability of the plan and its impact 
on our finances.  The figures used in the analyst’s review do not include auxiliary 
enterprise cash flows or nonstate reserves. 
 
‘ 
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ACTION ITEM 
 
1. REPORT BY: David Seward 
 
2. SUBJECT:  Nonstate Budget Changes & Transfer to the Department of 
    General Services - 2016-17 
 
 
3. RECOMMENDATION: 
 
That the Board of Directors approve the nonstate budget changes described below, authorize 
the transfer of $3 million to the Department of General Services for the Replacement 
Academic Building – 333 Golden Gate Avenue.  It is further recommended that an amount 
not to exceed $2,436,766 invested in the General Endowment Pool be transferred to the 
College’s commercial account to provide necessary liquidity for the transaction. 
 
 
4. BACKGROUND: 
 
The annual budget for the College is considered by the Board of Directors at its September 
meeting.  Requested is authority to amend the 2016-17 budget for the following items: 
 
 
A. 333 Golden Gate Avenue Project – Fund Transfer to DGS $3,000,000 
 
The State of California has appropriated $55.5 million for the development of 333 Golden 
Gate Avenue.  The Budget Acts of 2015 and 2016 authorized the College to augment these 
funds with private donations, nonstate funding to enhance the base building to create a state 
of the art educational and student experience.  With the selection of the design-build team 
slated for March 2017, the College is obligated to transfer the $3 million committed to the 
project from private funds before final contract execution can occur, set for June-July 2017. 
 
 
B. Funding and Bridge Financing Plan  
 
As of January 1, 2017, $2,119,105 in cash and pledges has been raised (cash of $698,030 
has been received and net gift revenue of $663,234 has been credited after deduction of 5% 
gift processing fees).  A transfer of $100,000 to the State Department of General Services 
was approved at the September 2016 meeting of the Board of Directors for architectural and 
engineering services for integration of 200 McAllister (the Quad and Sky Bridge) with the 
333 Golden Gate Avenue building, leaving $563,234 in available cash. 
 
  
Sources:  
 Building Hastings Fund (Cash) $563,234 
 Advance from Unrestricted Nonstate:  
Hastings-Digardi-Hall 
2,436,766 
Total $3,000,000 
Uses:  
 Replacement Academic Building - 
333 Golden Gate Avenue 
 
$3,000,000 
 
 
The funding plan calls for an advance of $2,436,766 from the unrestricted nonstate 
Hastings-Digardi-Hall fund.  This account consists of private, unrestricted donations from 
testamentary gifts from the Hastings, Hall and Digardi estates and is projected to have a 
fund balance of $4,252,299 as of June 30, 2017 (at market valuations as of June 30, 2016). 
 
Hastings-Digardi-Hall Fund (09-35150) Amount 
Fund Balance Unrestricted:  Hastings-
Digardi-Hall (Projected as of 6-30-17) 
$4,252,299 
Cash Advance for Transfer to Department of 
General Services - Replacement Academic 
Building - 333 Golden Gate Avenue 
 -2,436,766 
Balance  $1,815,533 
 
 
This advance would be repaid in a due to/due from future cash from pledges to-date that are 
structured to be fulfilled within a four year period and additional fundraising. 
  
Building Hastings Fund Amount 
Pledges Outstanding as of January 1, 2017  $1,384,430 
Amount to be Raised  1,180,587 
Total Gifts $2,565,017 
Less: 5% Gift Processing Fee (128,251) 
Net Cash $2,436,766 
 
 
C. General Endowment Pool – Transfer to Cash Account  
 
For cash management purposes, it is necessary to transfer funds from the General 
Endowment Pool (GEP), where the Hastings-Digardi-Hall account is invested, to the 
commercial cash account to provide sufficient liquidity for the transfer to DGS.  Requested 
is authority to transfer an amount not to exceed $2,436,766 from GEP to the cash account no 
later than June 30, 2017. 
 
‘ 
 
 
 
5. PROPOSED RESOLUTION: 
 
That the Board of Directors: 
A. Authorize the transfer of $3 million from the Building Hastings Fund ($563,234) and 
Hastings-Digardi-Hall Fund ($2,436,7666) to Department of General Services for 
the 333 Golden Gate Avenue Project. 
B. Approve the funding and bridge financing plan. 
C. Authorize the transfer of an amount not to exceed $2,436,766 from the General 
Endowment Pool (GEP) to the cash account by June 30, 2017. 
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REPORT ITEM 
 
1.      REPORT BY:  David Seward 
 
2.      SUBJECT:  2016-17 Investment Report as of December 31, 2016 
 
3.      REPORT: 
 
Attached is a performance summary of the investment pools managed by the Treasurer’s 
Office of the University of California as of December 31, 2016. 
 
 The General Endowment Pool (GEP) experienced total returns of 7.07 percent for 
the first two quarters of 2016-17 
 On a calendar year basis, GEP has earned total returns of 5.99 percent. 
 Average Annual Returns 
  10 Years 5.45% 
    5 Years 8.98% 
    3 Years 5.72% 
     1 Year 5.99% 
 The Short Term Investment Pool (STIP) experienced total returns of 0.59 percent 
as of December 31, 2016.   
 
 
The State Street Bank investment performance summary is attached. 
EMV 1 Month 3 Month 6 Month FYTD CYTD 1 Year 3 Year 5 Year 10 Year
TOTAL FUND
GEP TOTAL - UNIT RETURN 9,855,965,808 1.10 2.49 7.07 7.07 5.99 5.99 5.72 8.98 5.45
GEP TOTAL PLAN POLICY BENCHMARK 1.19 0.92 4.74 4.74 6.43 6.43 4.30 7.39 4.81
GEP Unit Rtn UC Foundations 9,855,965,808 1.10 2.49 7.07 7.07 5.99 5.99 5.72 8.98 5.45
GEP TOTAL PLAN POLICY BENCHMARK 1.19 0.92 4.74 4.74 6.43 6.43 4.30 7.39 4.81
GEP TOTAL US PUBLIC EQUITIES 671,311,353 1.42 5.28 11.20 11.20 6.57 6.57 5.83 13.31 6.22
U.S. EQUITY B-MARK R3000 TF 1.90 4.22 8.98 8.98 12.70 12.70 8.33 14.66 6.96
GEP TOTAL NON-US PUBLIC EQUITIES + EQ 1,122,554,559 0.37 -1.49 8.33 8.33 0.38 0.38 -1.69 4.89 1.16
NON-US EQUITIES POLICY BENCHMARK 2.56 -1.25 5.57 5.57 4.50 4.50 -1.78 5.00 0.96
GEP DEVELOPED NON US PUBLIC EQUITY 548,948,598 4.13 4.66 16.00 16.00 1.08 1.08 -1.24 6.70 1.39
BLENDED EAFE TF + CANADA INDEX 3.28 -0.15 6.25 6.25 2.82 2.82 -1.69 6.04 0.75
GEP EMERGING MARKET EQUITY 573,605,961 -2.97 -6.73 1.79 1.79 2.18 2.18 -1.27 2.39 2.32
EMERGING MARKETS EQUITY POLICY BENCHMARK 0.22 -4.16 4.49 4.49 11.19 11.19 -2.55 1.28 1.84
GEP GLOBAL EQUITY 2,610,902,528 2.67 4.42 11.93 11.93 2.85 2.85
MSCI AC WORLD (NET) 2.16 1.19 6.55 6.55 7.86 7.86
GEP TOTAL FIXED INCOME W/ TIPS & DOLLAR 1,037,554,947 0.59 -1.85 -0.02 -0.02 5.34 5.34 3.05 3.46 5.28
GEP TOTAL CORE FIXED INCOME 365,682,681 -0.09 -3.18 -3.22 -3.22 -0.01 -0.01 2.16 2.16 3.94
GEP FIXED INCOME POLICY BENCHMARK -0.11 -3.72 -3.97 -3.97 1.14 1.14 2.52 1.93 4.19
GEP HIGH YIELD 301,339,771 1.53 0.97 5.06 5.06 11.76 11.76 4.38 7.43 7.01
 BofAML HY Cash Pay (Daily) 1.95 1.85 7.46 7.46 17.34 17.34 4.69 7.30 7.27
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EMV 1 Month 3 Month 6 Month FYTD CYTD 1 Year 3 Year 5 Year 10 Year
GEP EMERGING MARKET DEBT 129,644,885 1.48 -4.55 -1.56 -1.56
FI TOTAL EMERGING MKTS BENCHMARK (DAILY) 1.33 -4.02 -0.14 -0.14
GEP TIPS 240,887,610 -0.01 -1.76 -0.87 -0.87 4.71 4.71 2.43 1.04 4.70
UCR BBG BARC US TIPS (Dly) -0.10 -2.41 -1.47 -1.47 4.68 4.68 2.26 0.89 4.36
GEP BLACKROCK UNCONSTRAINED 0
BBG BARC Agg (Dly) 0.14
GEP TOTAL PRIVATE EQUITY 1,096,652,900 1.04 4.69 9.99 9.99 20.83 20.83 21.27 19.07 12.93
GEP PRIVATE EQUITY POLICY BENCHMARK 1.04 4.69 9.99 9.99 20.83 20.83 21.27 19.07 12.93
GEP AR - DIV - UNIT RETURN 1,796,514,248 0.12 1.32 3.35 3.35 1.81 1.81 3.93 6.02 4.38
HFRX Absolute Return Index 0.20 -0.35 0.54 0.54 -3.96 -3.96 -1.34 0.90 2.25
GEP REAL ASSETS 213,044,976 1.02 1.97 4.39 4.39 -6.67 -6.67 -2.77 -0.21
GEP REAL ASSETS LAGGED BENCHMARK 1.02 1.97 4.39 4.39 -6.67 -6.67 -2.77 -0.21
GEP TOTAL REAL ESTATE 533,686,400 0.06 8.75 6.64 6.64 12.26 12.26 13.70 12.78
GEP PRIVATE REAL ESTATE 533,686,400 0.06 8.75 6.64 6.64 12.26 12.26 13.61 12.73 2.97
GEP LIQUIDITY 593,568,439 0.09 0.31 0.48 0.48 1.01 1.01 1.27 1.38 17.25
UC US TWO YEAR TREASURY NOTE INCOME RETURN 0.09 0.21 0.38 0.38 0.83 0.83 0.61 0.46 1.11
STIP
STIP - UNIT RETURN 9,423,457,838 0.11 0.30 0.59 0.59 1.20 1.20 1.32 1.62 2.51
STIP POLICY 0.06 0.14 0.25 0.25 0.59 0.59 0.44 0.34 1.04
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EMV 1 Month 3 Month 6 Month FYTD CYTD 1 Year 3 Year 5 Year 10 Year
PLANNED GIVING
PG FIXED INCOME POOL 26,790,700 0.27 -2.30 -1.52 -1.52 3.68 3.68 3.50 3.31 5.04
BBG BARC Agg Bd 0.14 -2.98 -2.53 -2.53 2.65 2.65 3.03 2.23 4.34
PG EAFE STATE ST INTL INDEX FUND 6,931,740 2.21 -1.49 4.11 4.11 0.82 0.82 -2.08 5.99 0.97
BLENDED EAFE TF + CANADA INDEX 3.28 -0.15 6.25 6.25 2.82 2.82 -1.69 6.04 0.75
PG RUSSELL 3000 INDEX FUND 25,026,470 2.21 4.71 9.80 9.80 13.62 13.62 8.74 14.98 7.22
U.S. EQUITY B-MARK R3000 TF 1.90 4.22 8.98 8.98 12.70 12.70 8.33 14.66 6.96
Chief Investment Officer of the Regents
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This report was prepared for you by State Street Bank and Trust Company (or its affiliates, “State Street”) utilizing scenarios, assumptions and reporting formats as mutually agreed between you and State Street.  While reasonable
efforts have been made to ensure the accuracy of the information contained in this report, there is no guarantee, representation or warranty, express or implied, as to its accuracy or completeness.  This information is provided “as-
is” and State Street disclaims any and all liability and makes no guarantee, representation, or warranty with respect to your use of or reliance upon this information in making any decisions or taking (or not taking) any actions.  State
Street does not verify the accuracy or completeness of any data, including data provided by State Street for other purposes, or data provided by you or third parties.  You should independently review the report (including, without
limitation, the assumptions, market data, securities prices, securities valuations, tests and calculations used in the report), and determine that the report is suitable for your purposes.
State Street provides products and services to professional and institutional clients, which are not directed at retail clients.  This report is for informational purposes only and it does not constitute investment research or investment,
legal or tax advice, and it is not an offer or solicitation to buy or sell any product, service, or securities or any financial instrument, and it does not transfer rights of any kind (except the limited use and redistribution rights described
below) or constitute any binding contractual arrangement or commitment of any kind.  You may use this report for your internal business purposes and, if such report contains any data provided by third party data sources,
including, but not limited to, market or index data, you may not redistribute this report, or an excerpted portion thereof, to any third party, including, without limitation, your investment managers, investment advisers, agents,
clients, investors or participants, whether or not they have a relationship with you or have a reasonable interest in the report, without the prior written consent of each such third party data source.  You are solely responsible and
liable for any and all use of this report.
Copyright © 2017 State Street Corporation, All rights reserved.
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REPORT ITEM 
 
 
 
1. REPORT BY: David Seward  
 
2.    SUBJECT:  Update on IRS Audit of 403b and 457 Plans 
  
3. REPORT: 
 
 
An oral report will be presented updating the Board of Directors on the IRS audit of the 
403b and 457 Plans managed by the University of California.  Attached is the complete 
set of information requests transmitted to the College by the IRS. 
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REPORT ITEM 
 
 
 
1. REPORT BY: David Seward  
 
2.    SUBJECT:  Update on Long Range Campus Plan 
  
3. REPORT: 
 
 
Provided below is a high level summary on the status of implementation efforts for the 
Long Range Campus Plan. 
 
 
A. 333 Golden Gate Avenue 
 
New 6-story, state-of-the-art academic building to serve as the College’s academic 
epicenter. Featuring smart classrooms, conference rooms, and shared community spaces 
for students, faculty, and staff. To include a Sky Deck on the rooftop floor, a premier 
event space with views of San Francisco City Hall; a Sky Bridge connecting the new 
building to Kane Hall (200 McAllister); and a newly constructed academic quad 
stretching from McAllister Street to Golden Gate Avenue.  
 
  
March 2017:      Design Competition – Winner to be Selected 
Finalists: 
 Team #1 – Clark Construction Group / Skidmore, Owings & Merrill LLP 
 Team #2 – McCarthy Building Companies / SmithGroup JJR 
 Team #3 – Webcor Builders / WRNS Studio 
 
June 2017:  Contract Notice to Proceed Issued 
 
January 2018:  Groundbreaking 
 
December 2019:       Occupancy  
 
 
B. 198 McAllister Street (Snodgrass Hall) 
 
Plans call for the existing academic building at 198 McAllister and its 50 Hyde Street 
Annex to be demolished and for a new campus housing complex to be constructed there.  
Page 2 
Demolition of 198 McAllister and 50 Hyde Street cannot commence until completion of 
the new academic building at 333 Golden Gate Avenue and after all academic programs 
have transferred out of 198 McAllister and into 333 Golden Gate in 2019. Demolition of 
the existing academic building at 198 McAllister and 50 Hyde Street is projected for 
2020. Current forecasts suggest the newly constructed housing development will open in 
the summer of 2022. 
 
The project is fully entitled for 13 stories and 140-foot-tall construction. Development 
space is estimated at 165,585-assignable square feet, of which 103,485-assignable square 
feet would be for approximately 592 residential units (with approximately 700 beds), 
which UC Hastings and UCSF intend occupy evenly under an agreement to be 
determined. Approximately 52,350-assignable square feet would be dedicated to 
community-serving space, such as academic, administrative, assembly, and 
multipurpose/support space and other non-residential functions such as the Justice Marvin 
and Jane Baxter Appellate Law Center; ground floor retail activation; possible partners 
that have registered an interest include a coalition of legal services non-profits and other 
community stakeholders.  
 
C. 100 McAllister Street (McAllister Tower) 
 
Once 198 McAllister has been developed, UC Hastings students living in McAllister 
Tower will move into the new campus housing complex at 198 McAllister.  Constructed 
in 1929, the building requires seismic strengthening and would benefit from general 
building interior upgrading and modernization. The building currently contains 252 units 
of housing accommodating approximately 280 residents. 
 
The extent of the seismic work needed to restore the Tower could potentially prove cost 
prohibitive, given the need for campus housing to be offered at affordable rates. If during 
the predevelopment feasibility phase it is determined that the Tower cannot be renovated 
for campus housing, alternative development projects will be considered. The goal, 
however, is to develop 100 McAllister for campus housing if financially viable.  
Renovation space is estimated at 72,775- assignable square feet of which 52,275-
assignable square feet would be for approximately 341 residential units, which UC 
Hastings and UCSF also intend to occupy evenly under an agreement to be determined.  
Approximately 15,500- assignable square feet would be dedicated to academic, 
administrative, assembly and multipurpose/support space (community-serving space). 
Current forecasts suggest the 100 McAllister Street will open in the summer of 2025. 
 
 
Agenda Item: 7.7 
  Board of Directors 
March 3, 2017 
 
 
 
REPORT ITEM 
 
 
 
1. REPORT BY: David Faigman and David Seward   
 
2. SUBJECT:  Annual Report on Faculty and Staff Salaries over $100,000 
  
 
3. REPORT: 
 
To be distributed at the March 3, 2017 meeting of the Board of Directors is the annual 
report on Faculty and Staff Salaries.  Pursuant to Standing Order 101.2(b), the Chancellor 
and Dean shall report changes in compensation in excess of $100,000 per annum to the 
Board of Directors through the Committee on Finance except as provided in Standing 
Order 100.3(b). 
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REPORT ITEM 
 
 
 
1. REPORT BY: David Seward   
 
2. SUBJECT:  Federal Indirect Cost Recovery Rate    
    
 
3. REPORT: 
 
 
Indirect costs are the cost of conducting business that are incurred for common or joint 
objectives and therefore cannot be identified readily and specifically with specific 
projects (such as individual grants or contracts) or with a specific activities (such as 
instruction, research, public service).   Indirect costs are real costs incurred by the 
institution to acquire and maintain its buildings and equipment, and to provide 
operational support. These support services include maintenance and operations (utilities, 
janitorial services, police services, etc.), library operations and administrative services. 
For example, accounting and payroll services are administrative functions that are not 
directly identifiable to specific projects or activities; however these services are necessary 
for the College to exist. 
 
UC Hastings prepared a cost proposal to the U.S. Department of Health and Human 
Services (DHHS), our “cognizant federal agency” for the purpose of negotiating indirect 
cost rates applicable to federally funded contracts and grants. The cost proposals was 
prepared according to the requirements specified in OBM Circular A-21, Cost Principles 
for Educational Institutions, using actual cost data from prior year operations. The 
proposals were reviewed by the federal negotiators and rates are negotiated.  The DHHS 
has agreed to: 
 
 On-Campus Rate  46% 
 Off-Campus Rate  26% 
 Fringe Benefit Rate  33.7% 
 
 
While each rate is unique to an institution’s cost structure, by way of comparison, the rate 
for UCSF – with its cost structure driven by health science activities - ranges from 27.4% 
to 58.5% depending on the type of project. 
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REPORT ITEM 
 
1.         REPORT BY:  David Seward   
 
2.         SUBJECT:         Review of College Checks & Electronic Transfers over $50,000 
 
3.         REPORT: 
 
 
Listed below are checks & electronic transfers issued by the College for the period of November 5, 2016 through 
January 23, 2017. 
 
Date 
Check/ 
Electronic  
Transfers No. Vendor Amount Description 
11/10/16 E0042100 Ellucian Inc. $114,003.00 2016-2017 annual maintenance agreement 
11/10/16 E0042104 
Regents University 
California $445,147.27 
Employer/employee contributions PPE 
10/31/16 
11/15/16 0266223 SIMPPLR $51,800.00 
Payment for onboarding and annual UC 
Hastings website contract 
11/15/16 E0042109 Corp State Street $58,481.24 
Retirement program costs for annuitants and 
employees – Other Post-Employment 
Benefits for PPE 10/31/16 
11/15/16 E0042128 DIABLO Publications $98,790.00 Printing of fall 2016 HCL magazine 
11/15/16 E0042136 
Regents University 
California $284,059.32 
Employer/employee contributions: Health 
and Welfare for PPE 10/31/16 
11/29/16 0266254 ABM Janitorial Services $76,200.75 
Facilities custodial services in the 198, 200 
&100 McAllister buildings for the month of 
September 2016 and December 2016   
11/29/16 0266292 PG&E $66.604.38 
Utilities payment for the period of  
10/06/16-11/03/16 
12/02/16 ACH1689 Internal Revenue Services $460.179.37 
Payment for federal income taxes, social 
security taxes and Medicare taxes 
(employee and employer share) for PPE 
11/30/2016 
12/02/16 ACH1690 
State California Franchise 
Tax Board $92,222.11 
State withholding employee income tax 
payment for PPE 11/30/16 
12/06/16 0266331 ABM Janitorial Services $61,620.62 
Facilities custodial services in the 198, 200 
&100 McAllister buildings for the month of  
November 2016 
12/06/16 E0042298 
Regents University 
California $454,726.28 
Employer/employee contributions: Health 
and Welfare for PPE 11/30/16 
12/09/16 E0042315 
Statewide California 
Electronic Library $53,017.71 
Payment for 2017 annual subscription 
service 
Agenda Item 17 
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Date 
Check/ 
Electronic  
Transfers No. Vendor Amount Description 
12/13/16 0266355 ABM Janitorial Services $61,620.62 
Facilities custodial services in the 198, 200 
&100 McAllister buildings for the month of  
December 2016 
12/13/16 E0042327 Corp State Street $60,084.62 
Retirement program costs for annuitants and 
employees – Other Post-Employment 
Benefits for PPE 11/30/16 
12/16/16 E0042389 
Regents University 
California $265,774.15 
Employer/employee contributions: Health 
and Welfare for PPE 11/30/16 
12/16/16 0266444 
ABM Engineering 
Services $66,009.25 
Payment Tower Building Engineers October 
through November 2016  
12/16/16 0266450 
Department General 
Services $100,000.00 
Payment for design and programming 
services related to integration of 200 
McAllister exterior spaces to new 333 
Golden Gate Avenue building 
01/03/17 E0042478 
Regents University 
California $449,400.02 
Employer/employee contributions: Health 
and Welfare for PPE 12/31/16 
01/04/17 ACH1696 Internal Revenue Service $589,471.00 
Payment for federal income taxes, social 
security taxes and Medicare taxes for PPE 
(employee and employer share) 12/31/16  
01/04/17 9004335 Wells Fargo Bank, N. A. $510,744.78 
Recording of procurement card 
payments/PayIt on general ledger for the 
month of October 2016 
01/04/17 ACH1697 
State California Franchise 
Tax Board $94,482.25 
State withholding employee income tax 
payment for PPE 12/31/16 
01/09/17 0266584 PG&E $58,682.96 
Utilities payment for the period of  11/5/16-
12/6/16 
01/09/17 0266587 
Regents University 
California $59,395.00 
MOU for FY 2016-17 TRS (Time 
Reporting System) 
01/17/17 E0043071 Corp State Street $59,606.27 
Retirement program costs for annuitants and 
employees – Other Post-Employment 
Benefits for PPE 12/31/16 
01/17/17 E0043099 
Regents University 
California $296,047.03 
Employer/employee contributions: Health 
and Welfare for PPE 12/31/16 -1/11/17 
     
     
 
26 Records 
Listed TOTAL $4,988,169.50  
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REPORT ITEM 
 
 
1. REPORT BY:  Chancellor & Dean David L. Faigman 
 
2. SUBJECT:   Report of the Chancellor & Dean 
 
3. REPORT:   Oral 
 
8.1 Chancellor & Dean’s Report on Informational Items: 
 Academic Programs, Student Services, External Relations 
 and Personnel    
 
  8.2 Report on Action Taken in Closed Session Regarding Gifts and  
   Appointments (To Be Reported Out After Closed Session) 
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REPORT ITEM 
 
 
1. REPORT BY:  Chancellor & Dean David L. Faigman 
 
2. SUBJECT:   Report of the Chancellor & Dean 
 
3. REPORT:   Oral 
 
8.1 Chancellor & Dean’s Report on Informational Items: 
 Academic Programs, Student Services, External Relations 
 and Personnel    
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REPORT ITEM 
 
 
1. REPORT BY:  Chancellor & Dean David L. Faigman 
 
2. SUBJECT:   Report of the Chancellor & Dean 
 
3. REPORT:   Oral 
 
  8.2 Report on Action Taken in Closed Session Regarding Gifts and  
   Appointments (To Be Reported Out After Closed Session) 
          Agenda Item: 9 
             Board of Directors 
                           March 3, 2017 
 
 
 
 
REPORT ITEM 
 
 
1. REPORT BY:  General Counsel Elise K. Traynum 
 
2. SUBJECT:   Report of the General Counsel 
 
3. REPORT: 
 
*9.1 Consideration of Resolution: Designation of Student Directory 
  Information under Federal Educational Privacy Act (“FERPA”) (Written) 
 
  9.2 Board/Faculty Retreat Update     (Oral) 
 
  9.3 Revised Board Meeting Calendar     (Written) 
         Agenda Item: *9.1 
                                                                                                                                                                            Board of Directors-Closed   
                      March 3, 2017  
ACTION ITEM 
 
1. REPORTED BY: Elise Traynum, General Counsel 
 
2. SUBJECT:  Designation of Directory Information 
 
3.  REPORT:  
 
RECCOMENDATION: Approval    
         
 
The Family Educational Rights and Privacy Act (FERPA) permits the release of 
Directory Information about a student to third parties outside the institution without the 
student's written consent, as long as the student has been given the opportunity to opt out 
of such disclosure.  
The term "Directory Information" is used for the portion of the education record that, if 
disclosed, would not generally be considered harmful or an invasion of privacy. This may 
include the student's name, address, telephone number, date and place of birth, honors 
and awards, and dates of attendance. 
Under FERPA, educational institutions have flexibility in deciding what information will 
be considered Directory Information. They must give students "public notice" of this 
policy and explain what is included in such information; the notice must also indicate that 
students may refuse to allow the school to designate any, or all, of their education record 
as Directory Information.  A request to withhold disclosure of Directory Information is 
effective for one academic year only and must be renewed each year. 
 
The administration of UC Hastings requests that the Board adopt a policy that designates 
directory information as student names; UC Hastings email address; date and place of 
birth; major field of study; dates of enrollment; law school year/class; degrees and honors 
received, and the most recent previous educational institution attended. Directory 
Information for student employees will include the department(s) where students work 
and the dates of employment. 
  
      
       Elise Traynum 
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   PRIMER on FERPA for Postsecondary Institutions 
 
The Family Educational Rights and Privacy Act (FERPA) afford eligible students certain rights 
with respect to their education records.  (An “eligible student” under FERPA is a student who is 
18 years of age or older or who attends a postsecondary institution.)  These rights include: 
1. Students’ Rights to Inspect and Review Their Records:  The right to inspect and 
review the student's education records within 45 days after the day the [Name of 
postsecondary institution (“School”)] receives a request for access.  A student should 
submit to the registrar, dean, head of the academic department, or other appropriate 
official, a written request that identifies the record(s) the student wishes to inspect.  
The school official will make arrangements for access and notify the student of the 
time and place where the records may be inspected.  If the records are not maintained 
by the school official to whom the request was submitted, that official shall advise the 
student of the correct official to whom the request should be addressed. 
2. When Students’ Prior Written Consent is Required:  The general rule is that 
student records may not be disclosed without students’ written consent.  There are 
exceptions to the general rule. 
3.  Exceptions to Prior Written Consent: A student’s written consent is not required 
before the School discloses personally identifiable information (PII) from the 
student's education records when there are:  
 * Disclosures to school officials with legitimate educational interests.   
 * Disclosures to officials of another school in which a student seeks or intends to  
    enroll.  
  * Disclosures related to some judicial orders or lawfully issued subpoenas. 
  * Disclosures to authorized representatives of the U. S. Comptroller General, the  
  U. S. Attorney General, the U.S. Secretary of Education, or State and local          
  educational authorities, such as a State postsecondary authority that is      
  responsible for supervising the university’s State-supported education programs.   
 * Disclosures in connection with financial aid for which the student has applied or 
which the student has received, if the information is necessary to determine 
eligibility for aid, determine the amount of the aid, determine the conditions of the 
aid, or  enforce the terms and conditions of the aid.  (§99.31(a) (4)) 
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 * Disclosures to organizations conducting studies for, or on behalf of, the school, 
 in order to:  (a) develop, validate, or administer predictive tests; (b) administer 
 student aid programs; or (c) improve instruction.  (§99.31(a) (6)) 
 * Disclosures to accrediting organizations to carry out their accrediting functions.  
 ((§99.31(a) (7)) 
* Disclosures to comply with a judicial order or lawfully issued subpoena.  
(§99.31(a)(9)) 
* Disclosures to appropriate officials in connection with a health or safety        
emergency subject to §99.36.  (§99.31(a) (10)) 
* Disclosures to a victim of an alleged perpetrator of a crime of violence or a non-
forcible sex offense, subject to the requirements of §99.39.  The disclosure may 
only include the final results of the disciplinary proceeding with respect to that 
alleged crime or offense, regardless of the finding.  (§99.31(a) (13)) 
* Disclosures to the general public, the final results of a disciplinary proceeding, 
subject to the requirements of §99.39, if the school determines the student is an 
alleged perpetrator of a crime of violence or non-forcible sex offense and the 
student has committed a violation of the school’s rules or policies with respect to 
the allegation made against him or her. (§99.31(a) (14)) 
* Disclosures of Information the school has designated as “Directory Information” 
under §99.37.  (§99.31(a) (11)) 
4. What is considered Directory Information: Directory Information  listed in 
the FERPA regulations include information such as name, address, telephone 
listing, e-mail address, date and place of birth, participation in officially 
recognized activities and sports, and dates of attendance. FERPA provides that 
Directory Information does not include a student social security numbers, or 
student’s identification (ID) numbers, or unique identifiers. 
4. Schools Define Directory Information: Under FERPA, an educational institution must adopt 
a policy, designating what it considers Directory Information and provide its students with 
notification of their rights under FERPA annually, including the right to opt- out of the 
institution disclosing Directory Information to third parties.  Examples of Directory Information 
listed in the FERPA regulations include information such as name, address, telephone listing, e-
mail address, date and place of birth, participation in officially recognized activities and sports, 
and dates of attendance. FERPA provides that Directory Information does not include a student 
social security numbers, or students’ identification (ID) numbers, or unique identifiers.  
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5. FERPA and THE SOLOMON AMENDMENT 1998: 
 
Under the Solomon Amendment institutions are required to fulfill military requests for student 
recruiting information. Failure to comply may result in the loss of various forms of federal 
funding and Federal Student Aid. 
Student recruiting information includes, but is not limited to: 
• Student name, address, telephone number, date of birth, place of birth, class, major, and 
degree received and educational institutions attended. 
Under FERPA, students may request that Directory Information be withheld. This protection will 
be honored under the Solomon Amendment.  
Any student who wishes to have directory information withheld must opt-out of the release of 
Directory Information. If the student has submitted a request to opt out of the release of his or 
her Directory Information, then no information from the student's education record may be 
released under the Solomon Amendment. 
6. FERPA and the Patriot Act of 2001 
 
The 'Uniting and Strengthening America by Providing Appropriate Tools Required to Intercept 
and Obstruct Terrorism Act' of the USA Patriot Act amends FERPA by permitting institutions to 
disclose, without the knowledge or consent of the student, personally identifiable information 
from the student's education records to the Attorney General of the United States or his designee 
in response to an ex parte order (one filed without notice to the student) in connection with the 
investigation or prosecution of terrorism crimes. Also, the school is not required to record such 
disclosures. 
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             SAMPLE OF ANNUAL NOTIFICATION TO STUDENTS 
 
 
The Family Rights and Privacy Act of 1974 (FERPA, or the "Buckley Amendment") protects the 
privacy of all enrolled students and requires that students be notified annually of their rights 
under the law. 
 
Under the provisions of FERPA, school officials may release directory information at their 
discretion without prior consent of the student. At UC Hastings, directory information includes 
student's name, e-mail address, major field of study, enrollment, and degrees, honors, or awards 
received. The student has the right to withhold disclosure of all information and may do so by 
completing the Request to Restrict Directory Information form available at the FERPA website. 
This protection will be honored under the Solomon Amendment.  
 
A restriction prevents UC Hastings from releasing any information about a student, including the 
student's attendance, and must be filed annually. For internal purposes or for UC Hastings 
publications, UC Hastings may use photographic, video, or electronic images of students taken 
without students' knowledge. 
 
A 'school official' is any person employed by the university in an administrative, supervisory, 
academic, research or support staff position (including law enforcement unit, health staff, and 
student workers); a person of a company with whom UC Hastings has contracted (such as an 
attorney, auditor, or collection agent); a person serving on the Board of Directors; a person 
assisting another school official in performing his or her tasks. A school official has a "legitimate 
educational interest" if the official needs to review an education record in order to fulfill his or 
her professional responsibility. Upon request, UC Hastings discloses education records without 
consent to officials of another school in which a student seeks or intends to enroll. 
 
Students may grant their parents (or others) permission to access their educational records by 
filing an Authorization to Release Education Records form with the Records Office. This form 
remains in effect until rescinded by the student in writing. Parents do not have the right to view 
records without the written consent of the student unless the student is a tax dependent (IRS 
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Code 1986, Section 152). Parents who verify tax dependency can obtain access to education 
records. 
 
UC Hastings provides students the right to inspect and review their educational records within 45 
days of written request for access. Students should submit to the registrar, dean, head of the 
academic department, or other appropriate school official, written requests that identify the 
record(s) they wish to inspect. The school official will make arrangements for access and notify 
the student of the time and place where records may be inspected. If the records are not 
maintained by the school official to whom the request was submitted, that official shall advise 
the student of the correct official to whom the request should be addressed. 
 
Students may amend or correct their records if information there is inaccurate, misleading, or 
incomplete. Students have the right to a hearing if the records are not corrected. If a student is 
dissatisfied with the results of a hearing, he or she may place a statement in the records to that 
effect. If a student feels that the institution has not fully honored his or her privacy rights under 
FERPA, a written complaint may be filed with the Family Policy Compliance Office, U.S. 
Department of Education, 400 Maryland Ave. SW, Washington, DC 20202-4605. 
 
  
 
A RESOLUTION OF THE BOARD OF DIRECTORS OF  
UC HASTINGS COLLEGE OF THE LAW DESIGNATING DIRECTORY 
INFORMATION UNDER THE FEDERAL EDUCATIONAL RIGHTS AND 
PRIVACY ACT (“FERPA”)  
 
RESOLUTION NO. 2017-1 
 
 
WHEREAS, under the Federal Educational Rights and Privacy Act (“FERPA”) (20 U.S.C. § 
1232g; 34 CFR Part 99), educational institutions must keep student records confidential and may 
not disclose such information to the public, without student permission, unless the student record 
is considered “Directory Information;” and, 
 
WHEREAS, under FERPA, “Directory Information” is defined as information contained in the 
education record of a student that would not generally be considered harmful or an invasion of 
privacy if disclosed; and, 
WHEREAS, examples of Directory Information listed in the FERPA regulations include 
information such as name, address, telephone listing, e-mail address, date and place of birth, 
participation in officially recognized activities and sports, and dates of attendance. FERPA 
provides that Directory Information does not include a student social security numbers, or 
students identification (ID) numbers, or unique identifiers; and,  
WHEREAS, under FERPA, an educational institution must adopt a policy, designating what it 
considers Directory Information and provide its students with notification of their rights under 
FERPA annually, including the right to opt- out of the institution disclosing Directory 
Information to third parties.  
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of UC Hastings hereby 
establishes the policy that the following student records are considered Directory Information: 
student names; UC Hastings email address; date and place of birth; major field of study; dates of 
enrollment; law school year/class; degrees and honors received, and the most recent previous 
educational institution attended. Directory Information for student employees include the 
department where students work and the dates of employment. 
 
Be it further resolved that students may continue to opt out of the release of Directory 
Information by filing a written request with the Records Office. 
 
This Resolution shall be effective March 3, 2017.   
 
  
Directory Information Under  
The Federal Educational Rights  
And Privacy Act (“FERPA”)  
 
Page 2 of 2 
 
 
Adopted this 3rd day of March, 2017, by majority vote of the Board of Directors. 
 
 
____________________ 
Tom Gede,Chairman 
Board of Directors 
ATTEST: ________________________ 
Elise K. Traynum, Secretary 
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REPORT ITEM 
 
 
1. REPORT BY:  General Counsel Elise K. Traynum 
 
2. SUBJECT:   Report of the General Counsel 
 
3. REPORT:   Oral 
 
 
  9.2 Board/Faculty Retreat Update      
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REPORT ITEM 
 
 
1. REPORT BY:  General Counsel Elise K. Traynum 
 
2. SUBJECT:   Report of the General Counsel 
 
3. REPORT:   Written   
 
 
  9.3 Revised Board Meeting Calendar      
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DIRECTOR COMMENTS AND BOARD ANNOUNCEMENTS 
This is a time reserved for Directors who wish to briefly comment on Board matters, provide a 
reference to staff or other resources for factual information, or direct staff to place items on future 
agenda.  
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THE BOARD WILL GO INTO CLOSED SESSION AT APPROXIMATELY 11:00 A.M. 
The Board will adjourn to the closed session to consider the items listed on the Closed Session 
Agenda. At the conclusion of the Closed Session, the Board will reconvene the Open Meeting prior 
to adjourning the meeting, to report on any actions taken in Closed Session for which a report is 
required by law. 
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OPEN BOARD OF DIRECTORS MEETING 
 
 
ACTION ITEM: 
 
*12. ADJOURNMENT 
 
The meeting was adjourned at ____:_____ 
